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MINUTES OF THE VIRTUAL MEETING OF THE 
SCHOOL DEVELOPMENT BOARD 
WEDNESDAY, 16th March 2022 

 
The Meeting commenced at 18.31 

1. Those Present Also, in Attendance 
Helen Cerullo (Co-Chair) 
Alex Hart 
Natalie Lawday  
Lindsey Green                            
Alexandra Robbins 
Mark Veale                                                            

HC 
AH 
NL 
LG 
AR 
MV 

Roger Slater   
Rachael Stewart   
 

SL (Clerk) 
RS (OM) 
 
 

2. Those Absent Actions 
 Governors agreed to accept apologies for absence from: 

Nicola Everhard (Co-Chair)     NE 
Andrew Rome                           RM 

 

3. Declarations of Interest  

 As a standing declaration, the interests were noted in the agenda 
of the meeting of governors who are employed by the school and 
of those who are parents of children attending the school. 

 

4. Subject Leader Report – History – Alex Hart  

 This item was moved to later in the meeting pending the arrival of 
AH. 

 

5. Co-Chair’s Report  

 (i) HC reported that she and AR had shown 2 potential 
governors around the school in February who had 
expressed an interest via the Inspiring Governors 
Website. One of the candidates, Amy Critchley (AC), 
had shown particular interest and engagement and 
was asked to complete a CBAT governor application 
form (received by governors prior to the meeting via 
GovernorHub).  

 
(AH joined the meeting at this point: 18.33) 
 

Very good references were received in support of AC’s 
application. HC said that both she and AR had been 
impressed by Amy’s passion for education and 
recognised that her experience and skills in business 
strategy and leadership, procurement, data analysis 
and project management would make her an asset to 
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the SDB. Governors voted unanimously to recommend 
to the Trustees that AC be appointed asap. 
HC asked governors to inform her or AR if they know of 
anyone who is passionate about education and would 
be interested in becoming a governor. 

(ii) SL explained that NE’s current term as a governor ends 
on 24th May 2022. He said that he had emailed NE 
earlier in the day to ask whether she wished to be re-
appointed but had not yet received a response. He 
suggested that the meeting consider whether they 
wish to recommend to the Trustees that NE is 
reappointed so that if she confirms that she wishes to 
continue the matter can be dealt with before the next 
meeting. Governors agreed unanimously to 
recommend to the Trustees that NE be re-appointed as 
a governor when her current term ends on 24th May 
2022. 

(iii) SL then asked governors to consider whether, if NE 
decided not to continue, they would support HC 
becoming sole chair until the September meeting 
when the annual election of chair takes place. This was 
agreed unanimously.  

SL to contact the 
CEO re the 
recommendation 
that AC be 
appointed as a 
governor asap. 
(12) 
 
 
 
 
 
 
SL to contact the 
CEO re the 
recommendation 
that NE be re-
appointed as a 
governor. (13) 

6. Approval of Minutes  

 Governors approved the Minutes of the SDB meeting held on 19th 
January 2022 as true record. 

 

7. Matters Arising  

 (i) Action 7 – Pending 
(ii) Action 8 – Completed. 
(iii) Action 9 – AR advised that she had not received any 

feedback on the SEF. 
(iv) Action 10 – AR advised that no monitoring visits have 

yet been arranged for term 4. LG said she would send 
her availability to AR. MV said he will be in contact in 
the next couple of days.  

(v) Action 11 – RS confirmed that she had not received 
any questions regarding the year end outturn data 
from the previous meeting. 

 

8. Operation Manager’s Update  

 Prior to the meeting, governors received via GovernorHub the 
following documents: 
 OM Report to Governors - March 2022 
 Outturn report to end of January 2022 (P5) 

 
The following matters were discussed: 
 
Overview 

(i) RS advised that the school’s finances are in a good 
position. There are no concerns with debtors for Little 
Jesters, Explorers or Catering. Everything is under 
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control and parents are keeping on top of their 
accounts.  
 

Little Jesters 
(ii) RS explained that she is currently looking at the 

potential September intake for LJ, adding that she is 
receiving daily requests for places this year. 

 
Catering 

(iii) A new chef has been appointed who will be starting 
soon. 

 
Boilers 

(iv) RS reported that the condition of the Key Stage 1 
boiler in particular is a serious cause for concern. The 
parts for the boiler are expensive and there is a 12 
week lead-in time on orders. She said that she hopes 
the CIF bid will have a favourable outcome. In the 
interim it may become necessary to hire in heaters. 

 
Section 106 

(v) RS shared on screen the drawings that have been 
received following conversations with the architects 
about adding a building for the Nursery. The next stage 
is to complete a feasibility study and gap analysis of 
needs. 
GQ: What would the increased capacity be? 
RS: We need to create 11 more spaces for the Nursery 
and the community wants us to offer up to 4 weeks of 
holiday club provision for pre school.  

(vi) RS then shared on screen drawings for an additional 
classroom that would also involve remodelling the 
entrance to the school with a secure reception area for 
improved safeguarding.  The next step is for a quantity 
surveyor to assess whether or not the aspirations for 
the project can be achieved and for planning 
permission to be sought. RS said she will provide an 
update at every future meeting.  

 
(RS left the meeting at this point: 18.57) 

(4.) Subject Leader Report – History – Alex Hart  

 AH shared on screen a copy of his History Teaching & Learning 
Monitoring and Actions report for 2021-22. 
 
The following matters were discussed: 

(i) AH explained that every subject leader has been asked 
to maintain a chronological record of their teaching & 
learning monitoring and actions for the year.  

AH to send SL a 
copy of his 
presentation 
document for 
circulation. (14) 
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(ii) Regarding monitoring he has carried out so far this 
year for History, AH explained that he conducted Pupil 
Conferencing on 15/12/2021 and book looks on 
26/01/2022.  

(iii) AH reported that the pupil conferencing had evidenced 
a very positive response to the subject. 

(iv) Staff have targeted children who are not making 
sufficient progress in History. They have focused on 
embedding the key concepts that link to curriculum 
key areas to support children being able to relate 
previous learning to their current learning. Now, at the 
beginning of each lesson teachers focus on the key 
concepts.   

(v) AR will said share the Key concepts document that 
underpins the whole curriculum.  She gave the 
example of chronology as a key concept that underpins 
learning in history.  

(vi) HC commented that it is good that pupil voice is 
guiding review and discussion about teaching and 
learning.  AH responded by saying that the next data 
drop will provide another dimension for monitoring 
and evidence how we are helping to extend ‘rapid 
graspers’ (Greater Depth achievers).  

(vii) GQ: Do you feel that this approach to recording 
monitoring and actions has strengthened your subject 
leadership? 
AH: Yes. I feel more confident because it’s really 
helped make subject leadership time more purposeful 
and structured.  
NL: It’s also good for new staff to have the structure to 
use. It is securing greater consistency.  

(viii) AR explained that Wednesday and Thursday mornings 
have been set aside for subject leaders to be given 
monitoring time on a rota. 
GQ: Is everyone using this approach? 
AR: Yes. Everyone is very happy to use it because it’s 
succinct.  

(ix) GQ: Have the data drops for foundation subjects 
enabled you to identify children who are not 
motivated? 
AH: Yes. My next step is looking at how to motivate 
such children.  

(x) NL commented that the use of regular pupil 
conferencing will enable the children to feel confident 
when talking to visitors, e.g. Ofsted.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AR to circulate 
the Key Concepts 
document asap. 
(15)  

9. Headteacher’s Full Report  

 Prior to the meeting, governors received via GovernorHub the 
following documents: 
 CBAT HTS report Spring 2022 
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 BPS Data drop Autumn 2021 – Anonymised 
 Pupil Premium review – Feb 2022 
 Pupil Premium Pupil Voice – Feb 2022 
 Summary of Improvements since the last Ofsted. 

 
The following matters were discussed: 
 
Impact of Covid 

(i) AR remarked that Covid hasn’t gone away by any 
means. There have been 4 TPs off work this week, 3 
because of Covid, and a fifth member of staff has 
tested positive today.  

 
Pupil Premium Review 

(ii) AR explained that a review of the school’s provision for 
Pupil Premium had been carried out by Aisling 
Stranack (AS) from DGAT (commissioned by CBAT) on 
9th February 2022. AR commented that the review had 
been really good and very useful. It showed that the 
school’s PP strategy is very good and AS had been 
impressed by the impact. Pupil voice had been part of 
the review process.  

(iii) AS had commented that the school’s percentage of PP 
children is below average and said it would be good for 
the school to have a higher number of PP children. She 
advised that the schools should advertise PP provision 
to new families to the school further. 

(iv) HC said that she had attended the feedback session 
and said it was gratifying to see how much impact the 
PP lead is having. Pupils feel they benefit so much from 
the initiatives. She added that the review had picked 
up other positives about the school, e.g. quality of 
education in Reading.  

 
Autumn Term ‘on track’ Data Review 

(v) SL shared the report on screen. 
(vi) HC commented that the information in the report is 

powerful and provides a clear steer for the direction of 
the SDP. She noted the differences between the 
genders in Writing.  

(vii) AR referred governors to the key threads to date and 
to the next steps which feed into the SDP and 
priorities. 
GQ: Were there any surprises? 
AR: No. Boys’ Writing has always been an issue 
Nationally, but has dipped since lock down.  
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Summary of Improvements since the last Ofsted. 
(viii) AR explained that she had summarised the 

improvements that have been made since the last 
Ofsted inspection for governors to hold as an aide-
mémoire of what they should know about the school 
and added that governors should also know how to 
drill down into additional documents.  

10. School Development Plan and Governor Monitoring  

 (i) HC advised that she had attended the Pupil Premium 
Review for an hour at the end of the day. 

(ii) HC reiterated the importance of governors 
undertaking monitoring visits. 

 

11. Staff Wellbeing Update  

 (i) AH reported that in spite of the high number of Covid 
absences, staff morale has remained positive and he 
commended the TPs for their flexibility in being willing 
to help out wherever they are needed.  

(ii) AR said that she and NL had attended a Head’s 
conference recently which contained a session on 
wellbeing. The clear message was that schools with 
good staff wellbeing tend to be better at nurturing 
children. NL added that the session had re-affirmed 
everything the school is doing, including its work on 
restorative justice. 
GQ: Was there anything you’re not doing? 
AR: We saw a good model policy on staff workload we 
are going to explore for Berkeley.  

 

12. Policy Review  

 (i) HC reported that the CEO is rationalising the Trust’s 
policies with a view to ensuring that policies correlate 
across the academies. HC said she will look at the 
current policies with RS. She said the intention is for 
new policies to be approved via I am Compliant.  

(ii) SL confirmed that the Determined Admissions Policy 
for 2023-24 had been agreed by governors via email 
between meetings. 

(iii) Governors approved the following Little Jesters’ 
policies: 
 Acceptable Use of Mobile Phones and Cameras 
 Admission Policy and Procedures 
 Food and Drink 
 Missing Child 
 Nappy Changing 
 Parental Involvement 
 Settling-in 
 Sick Children 
 Uncollected Child 
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13. Governor Training  

 HC reminded governors that any training they do in their day jobs 
that may be relevant to their work as a governor should also be 
recorded on the training log. SL advised that he has added the 
training log to GovernorHub.  
 

 

14. A.O.B.  

 (i) SL reminded governors about the CBAT Governance 
Conference being held at Marling on 4th May at 4.30 pm. 
SL will forward an invitation from David Dale.  

(ii) AR advised that the Board of Trustees will be holding their 
meeting on 30th March at BPS with an opportunity 
beforehand to meet staff and governors.  

(iii) It was agreed that if possible the meeting on 25th May 
should be held face to face.  

 

15. Dates of Next and Future Meetings  

  Wed 25 May 22 
 Wed 29 Jun 22 

The meeting closed at 19.42 
 
 
 
 
Signed as a true record: _______________________________________  Date: ________________ 

Chair 


