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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 19th January 2022 

 
The Meeting commenced at 18.30 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair) 
Nicola Everhard (Co-Chair) 
Alex Hart 
Natalie Lawday                             
Alexandra Robbins 
Andrew Rome 
Mark Veale                                                             

HC 
NE 
AH 
NL 
AR 
RM 
MV 

Roger Slater   
Rachael Stewart   
 
Rachel Carrick                       
 

SL (Clerk) 
RS (OM) 
 
RC (SENDCo) 
 
 

2. Those Absent Actions 

 Governors agreed to accept apologies for absence from: 
 
Lindsey Green                            LG 

 

3. Declarations of Interest  

 As a standing declaration, the interests were noted in the agenda 
of the meeting of governors who are employed by the school and 
of those who are parents of children attending the school. 

 

4. SENDCo Report – Rachel Carrick  

 HC welcomed RC to the meeting. 
 
Prior to the meeting governors had received via SharePoint RC’s 
report on SEND Spends and Impact during 2020-21 which SL shared 
on screen.  
 
The following matters were discussed: 
 
2020-21 

(i) Last year there were 27 pupils (15%) on the SEND 
register which fits with the National average of 14.7%. 
Three children were EHCP. 16 SEND pupils at the school 
needed support related to cognition and learning  

(ii)  SEND pupils were supported by skilled TPs who, by 
providing targeted interventions, ensured value for 
money in terms of impact against SEND expenditure. 
Some expenditure was off-set against the PP budget for 
SEND pupils who are also PP. 

(iii) RC explained that most Staff training in relation to SEND 
was delivered at the school without additional cost. 
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2021-22 
(iv) This year there are 26 pupils on the SEND register, 

including 5 EHCP children. In addition, there are 2 
children in the Nursery with high needs who have EHCPs 
pending.  

(v) Priorities for this year include: 
 Embedding Thrive. 
 Participating in the Stroud Neurodiversity 

project to upskills staff in supporting pupils with 
neurodiversity. 

 Purchasing Provision Map software as a tool for 
managing SEND provision effectively and 
efficiently.  

 
Governors’ Questions 

(vi) HC: Thank you for your report. Will the Provision Map 
software be populated with data from previous years or 
only for this year onwards? 
RC: It will have baseline information and will provide 
data on progress in relation to targeted plans and 
identify next steps. It will be more detailed than Insight 
and will allow us to look at the impact of interventions.  

(vii) MR: Could you give an example of a ‘high need’ at 
Berkeley and what an intervention might look like? 
RC: The term relates to pupils with significant needs 
who are likely to be assessed as EHCP. It could be that 
they are for example children with Down’s syndrome 
and/or visual and/or hearing impairment. They may 
have a bespoke curriculum where they follow the same 
theme as the rest of their class but their learning is 
planned at a lower level, e.g. working on EYFS objectives 
instead of KS1.  

(viii) AR: The results from the parent survey are very 
favourable towards SEND. For example, 100% agreed 
that the school gives the support their children need 
which is much improved since the last survey. Staff also 
feel very supported by RC. 

(ix) Governors thanked RC for her report. 

(10) Pupil Premium Strategy 2021-22  

 It was agreed to take item 10 at this point in the meeting since RC 
is also the Pupil Premium lead. 
 
Prior to the meeting, governors had received via SharePoint the 
school’s Pupil Premium Strategy report 2021 which SL shared on 
screen.  
 
The following matters were discussed: 
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(i) AR advised that the statutory Pupil Premium Statement 
has already been published on the website to comply 
with the deadline of 31st December 2021. She asked 
governors to ensure that they are familiar with the 
document.  

(ii) AR explained that the report presents the range of 
interventions needed and the impact they will bring, 
identifying the school’s key challenges and intended 
outcomes/success criteria.  

(iii) Working together, AR and RC used the EEF (education 
endowment foundation) toolkit to formulate the PP 
strategy. RC is the PP Lead. 

(iv) A PP review will take place on 9th February by an 
external assessor appointed by CBAT and the Head of 
Cam Woodfield Junior will be involved. HC will attend in 
the afternoon. 

 
(RC left the meeting at this point: 18.-53) 

5. Co-Chair’s Report  

 On this occasion the co-chairs had nothing to report.  

6. Approval of Minutes  

 Governors approved the Minutes of the SDB meeting held on 10th 
November 2021 as true record. In the end, the SDB did not meet in 
December 2021 out of consideration for staff wellbeing.  

 

7. Matters Arising  

 (i) Action 6 – Completed.  
(ii) Action 7 – Pending.  

 

8. Headteacher’s Update  

 Prior to the meeting, governors received via SharePoint, the 
following documents: 

 CBAT HTS report Autumn 2021 
 SDB and Trustees Summary Update Term 3 2022 
 Covid Cases Update 2022.01.19 
 BPS Outbreak Management Plan  - January 2022 
 BPS Newsletter – December 2021 
 BPS Newsletter – January 2022 
 BPS Parent Survey Results – Autumn 2021 
 BPS SEF – January 2022 
 BPS SIP 2021-22 - Dec 2021 update  

 
The following matters were discussed: 
 
Covid-19 

(i) The Outbreak Management Plan (January 2022) was 
approved.  

(ii) AR reported that there had been 2 additional positive 
Covid cases amongst staff that day, including NL, in 
addition to the number already reported. This means 
that there are currently 6 staff and 8 pupils isolating 
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having tested positive, and because 5 pupils were from 
the same Year 5 class, the PHE has been alerted.  

(iii) AR explained that pupils are in bubbles for lunch in 
zones with limiting mixing.  

 
Newsletters 

(iv) Governors noted the contents of the Newsletters for 
December and January. 

 
Autumn Term Data Review 

(v) AR explained that it had not been possible to complete 
a data review in time for the meeting and said she will 
send a report by email as soon as it is ready.  

 
Parent Survey Results 

(vi) AR commented that the responses to the parent survey  
at the end of last term were very positive. Some parents 
included their names and so it had been possible to 
respond to comments individually if appropriate.  

(vii) GQ: Did any of the parents volunteer to help with extra 
curricular activities? 
A: No. I think that some parents didn’t understand what 
we meant by ‘wider personal development.’ 

(viii) GQ: How many responded to the survey? 
AR: 76 which is a good number. 

(ix) NE: It was reassuring to see that 97% of those 
responding would recommend the school to another 
parent.  

 
SEF 

(x) AR commended the SEF to governors as a true 
reflection of ‘how things are’ and requested that they 
read it thoroughly and feedback.  

(xi) RM: I found it very readable and an accurate 
assessment. I wondered why it doesn’t include any 
ratings.  
A: All the recent training has recommended not to use 
ratings, but it reads as a Good school with some 
Outstanding features if you measure the comments 
against the Framework.   

(xii) HC: I also thought it was an honest reflection. Is there 
evidence in place to back it up?  
A: Lorna Brackstone fed back on it and agreed it is 
accurate. I think it reads well for Berkeley. It was great 
to be able to write a SEF from the heart, and not try to 
fit a formulaic system.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
AR to send 
Autumn term 
data review to 
Governors 
asap. (8) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors to 
read them SEF 
and feedback 
asap to AR. (9) 
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SIP 
(xiii) AR explained that she has colour-coded the SIP using 

green highlighting to show ‘Steps to Success’ and 
‘Success Criteria’ that have been completed and yellow 
to show those that are ‘live.’  She added that she is 
reporting to parents on the areas the school is 
developing.  

(xiv) Referring to Leadership and Management, AR 
commented that there has been a huge focus on subject 
leadership. She explained that while all ‘Steps to 
Success’ and ‘Success Criteria’ are highlighted green she 
and NL will continue to monitor this term to ensure that 
practice is embedded.  NL interjected that staff have 
really appreciated working on the actions together. AR 
explained that all staff meetings are focused on subject 
leadership.  

(xv) Turning to the Governance section  of the SIP, AR 
proposed that instead of governors undertaking subject 
link monitoring, each governor be asked to nominate 
the equivalent of 2 full days over a year when they will 
visit the school and AR will arrange a timetable for the 
visit which includes pupil voice, book looks and 
classroom observation. Visits would have a particular 
focus, e.g. the challenge of higher attainers. She said 
that if governors are unable to take time off from work 
to come into the school, they could do some monitoring 
remotely.  She suggested that the CEO is willing to write 
to employers to request that governors are given time 
off for monitoring.  AR went on to say that she and NL 
set aside Wednesdays and Thursdays for monitoring 
and that it would therefore be most useful if governors 
could come in on those day and join in a learning walk.  
Governors welcomed AR’s proposal. AR requested that 
governors make at least the equivalent of one day’s visit 
before the end of the school year and asked that no 
visits take place until after February half term.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors to 
arrange a 
monitoring 
visits asap after 
February half 
term. (10) 

9. Operation Manager’s Update  

 Earlier that day governors had received via SharePoint a Budget 
Outturn report to the end of December 2021, including the 2020-
21 audited Outturn figures.  
 
The following matters were discussed: 
 
December and Year End Outturns 

(i) It was agreed that governors should email any questions 
to RS, copied to SL, once they have had an opportunity 
to review the December and Year End Outturns. SL will 
then add any questions and responses to the Minutes 
for this meeting. 

 
 
 
 
 
 
 
 
 
Governors to 
email RS, 
copied to SL, 
any questions 
arising from 
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Little Jesters 
(ii) RS explained that it will be necessary to increase fees 

for Little Jesters. It was agreed that any increase should 
not exceed the current rate of inflation. RS will inform 
parents.  

Catering 
(iii) RS reported that the cook will be leaving at the end of 

next week. The chef at Marling will cover until an 
appointment is made. RS commented that she expects 
that some of the issues that have been causing concern 
regarding catering will diminish once the cook has left.  

(iv) RS advised that the cost of food has increased by 4p per 
meal and that this will need to be passed on to parents. 
The Government is increasing the level of the FSM 
grant. RS will send a letter to parents informing them 
that there will be a price increase after April. 

 
CIF Bid 

(v) RS advised that a CIF bid of £14,860 has been submitted 
for the heating system. 

 
Section 106 Money 

(vi) RS reported that she had received confirmation today 
that the Section 106 money has now been agreed for 
Little Jesters. There is a meeting next week to look at 
the feasibility of the architect’s designs.  
HC: Is any governor input needed? 
RS: LG wasn’t availably for the preliminary meetings 
with the architect to gather ideas. I will present the 
proposed design to an SDB meeting when the plans are 
ready.  

 
HC thanked RS for attending  the meeting.  
 
(RS left the meeting at this point: 19.26) 

the December 
and Year End 
Outturn data. 
(11) 

10. Pupil Premium Strategy 2021-22  

 This item was taken earlier in the meeting.   

11. Governor Monitoring  

 Governors noted receipt of HC’s SEND visit report from 8th October 
2021. 

 

12. Staff Wellbeing Update  

 Prior to the meeting, governors had received via SharePoint the 
Headlines from the Staff Survey completed in October 2021.  
 
The following matters were discussed: 

(i) AH shared the Staff Survey headline data on screen and 
explained the weightings, e.g. a response would be 
rated 5 if responders strongly agreed with a statement. 
He clarified that the weighting average of 100% for 
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‘Have you ever considered, or are now considering a 
leave from Berkeley Primary School for another post?’ is 
actually an affirmation that no responders are thinking 
about leaving. 

(ii) Regarding responses from teachers, AH commented 
that answers in the main were very positive and far 
more so than in the last survey, although there things to 
work on. He reported that he has spoken to the 
teaching staff  about the results and said that staff feel 
positive about the improvements made to workload. 
They feel that processes are more streamlined and 
focused, e.g the subject monitoring  forms. They also 
welcomed the change in policy about when emails can 
be sent. AH added that staff recognise and appreciate 
that AR spends a lot of her time supporting staff 
wellbeing. 

(iii) NE: It’s good to hear that staff feel supported by AR. Do 
we need to think how we as governors are supporting 
her? 
AR: Staff feeling happy and being effective in their roles 
is all I need.  

(iv) Referring to responses from support staff, AH 
commented that their answers were also far more 
positive than in the last survey. 

(v) MV: It’s good to see a massive improvement in the way 
TPs are feeling  about coping in the classroom. Is there 
anything particular that has effected this? 
AH: The support and training they have been given from 
RC. They are far more confident and skilled in their 
roles. 
NE: Is there a good relationship between teachers and 
support staff? 
AH: Yes. There aren’t any support staff that teachers 
wouldn’t be happy to work with. It’s good that the TPs 
feel ownership for the PP interventions. There is a really 
good team spirit in the school.  
AR: We’ve linked TPs as subject champions which has 
made them feel more included. TPs track their PP 
children and meet with me and RC as part of the 
strategy.  I think staff morale has benefited from us not 
having had a lockdown so far this year.  

13. Safeguarding Report  

 (i) HC reported that prior to the GCC Safeguarding audit 
she had reviewed the SCR and had identified a couple of 
queries that were dealt with.  

(ii) AR advised that GSCP will be conducting a Safeguarding  
review on 2nd February, starting at 9.15 am. 

 

14. Policy Review  
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 (i) Governors noted the implementation of the CBAT 
Teachers’ Performance Appraisal Policy.  

(ii) SL confirmed that the following policies had been 
agreed by governors via email between meetings: 

 Accessibility Plan 2021-24 
 Admissions 2023-24 
 Attendance 2021-22 
 Child Protection & Safeguarding 2021-22 
 Community Cohesion 2021-24 
 Equality 
 E-safety: Children’s Agreement 2021-24 
 E-safety: Parents’ Agreement 2021-24 
 H&S Part 3 2021-24 
 Literacy 2021-24 
 Pastoral Care 2021-22 
 PE 2021-23 
 Peer on Peer Abuse 2021-23  
 RSE 
 Science 

 
 
 
 
 
 
 

15. Governor Training  

 (i) MV has completed two Modern Governor units: 
 Equality 
 Radicalisation. 

(ii) HC has completed Prevent training via the NHS. 
(iii) MR reported that he is continuing to attend the Mental 

Health course at Carnegie School. The next session in 
February is on staff wellbeing. 

 

16. A.O.B.  

 There was no other business to discuss.   

17. Dates of Next and Future Meetings  

  Wed 16 Mar 22 

 Wed 25 May 22 

 Wed 29 Jun 22 
The meeting closed at 19.46 

 

 

 

 

Signed as a true record: _______________________________________  Date: ________________ 

Chair 


