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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 15th September 2021 

 
The Meeting commenced at 18.33 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair) 
Nicola Everhard (Co-Chair) 
Alex Hart   
Alexandra Robbins 

HC 
NE 
AH 
AR 

Roger Slater   
Rachael Stewart    
Katie Ferris 
 

SL (Clerk) 
RS (SBM) 
KF (EYFS 
Lead) 

2. Those Absent Actions 

 Governors agreed to accept apologies from:     
Lindsey Green                            LG 
Natalie Lawday                          NL       
Andrew Rome                            RM                     
Mark Veale                                 MV 
 
The meeting was declared inquorate, but the co-chairs agreed to 
continue with the agenda on the understanding that decisions 
could not be made.  

 

3. Subject Leader’s Report: EYFS – Katie Ferris  

 HC welcomed KF to the meeting and invited her to give a report on 
EYFS. The following matters were discussed: 

(i) KF reported that EYFS is in a ‘good place,’ as evidenced 
last year in the Early Years Review and the whole School 
Review. A great many changes were made last year 
which Covid did not interrupt, including: 

 Embedding the teaching & learning policy 
 Monitoring attainment and progress 
 Making huge changes to the internal learning 

environment to support continuous provision. 
(ii) KF explained that she is now working with Little Jesters 

to ensure consistency of practice and added that the 
Little Jesters’ manager is fully ‘on board’ with the 
changes being made. 

(iii) Having improved the internal learning environment, KF 
explained that she is now focusing on upgrading the 
outdoor play area, but there is a need for proper 
investment in order to provide sustainable 
improvements. KF emphasised that whilst the current 
outdoor provision is not impacting negatively on the 
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curriculum, investment would enrich the learning 
environment for both Little Jesters and Reception.  

(iv) KF commented that the data reflects the substantial 
improvements that have been secured in children’s 
social and emotional development, adding that 100% of 
children last year met their Early Learning goals.  

(v) GQ: What’s your time scale for bringing Little Jesters up 
to the standard you have achieved with Reception? 
A: By January 2022. The Little Jesters’ manager has 
made an excellent start. The practice in assessment and 
evidencing is already consistent. The journey now is 
mainly about the provision.  
GQ: What are the barriers? 
A: Mostly around consistency but this is improving 
because the staffing is now stable. Last year there had 
been a maternity and new staff joining. Our induction of 
new staff supports consistency. 

(vi) GQ: Is there a financial plan and/or wish list for what 
you want to do with the outside area? 
A: A plan was put together before I started. I have been 
through it with RS. If we can secure a large investment 
the wish list will be different. If it is more restricted, we 
will obviously have to prioritise. E.g., the sheltered area 
needs completely re-doing because it isn’t watertight. 
RS suggested contacting the BFG. 
GQ: Asking the BFG is a good idea because they may be 
able to provide construction skills as well a money for 
materials. AR said she will be doing a ‘plug’ in the next 
newsletter. It was suggested that an appeal for funds 
should also be made.  

(vii) GQ: Could you comment on the differences between 
girls’ and boys’ data? 
A: Last year we had more girls than boys although only 
one boy didn’t achieve at the expected level, and he is 
SEN. We made sure that we used some male centric 
material to ensure that boys felt included. We may need 
to do more research. We provided interventions for 
reading and writing. This year we are boy heavy, and we 
have not perceived that there is a gender issue. We 
didn’t think there was a gender issue last year.  AR 
interjected that it is about individuals 

(viii) GQ: How is the transition into Reception? 
A: I’ve been really impressed with how the children are 
settling in. Some fell asleep yesterday afternoon. We 
did home visits last week and saw all but 3 families. 
Parents will be coming in to visit next Friday. AR added 
that the children seem quite established already even 
though the staff have only had them for 3 days.  
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(ix) AR reported that KF is also supporting transition into 
Year 1. KF commented that the transition into Year 1 is 
‘huge.’ She explained that the Year 1 teacher is 
supporting continuous provision from Reception and 
has set up play areas for example so that the children 
are familiar with the learning environment.  

(x) GQ: How many children are there in Reception? 
A: 27, 23 of whom came from Little Jesters. The others 
have all come from another setting. 

(xi) HC thanked KF for her report. 
 
(KF left the meeting at this point: 18.53) 

4. Declarations of Interest  

 (i) As a standing declaration, the interests were noted in 
the agenda of the meeting of governors who are 
employed by the school and of those who are parents of 
children attending the school. 

(ii) The clerk reminded governors to complete and return 
their Declarations of Business Interests within one week 
of the meeting having taken place.  

 

5. Co-Chair’s Report  

 HC explained that a prospective governor, Rebecca Woolven, 
having been appointed by the Trustees had decided to withdraw 
because of family commitments. She added that she and NE will 
contact the CEO for support in recruiting more governors.  

HC/NE to 
contact the 
CEO re 
recruiting more 
governors. (1) 

6. Election of Chair  

 The clerk advised that HC and NE had expressed a willingness to 
continue for a further year as co-chairs and that he had received no 
other nominations.  The Clerk will hold an election for Chair via 
email.  

SL to run 
election of 
chair via email 
asap. (2) 

7. Election of Vice Chair  

 Deferred.  

8. Other documents to be signed by Governors annually  

 SL reminded governors that within one week of the SDB meeting  
taking place they should complete and return their annual 
declaration that they have: 

(i) read, understood and agree to comply with the Use 
of ICT policy. 

(ii) read Responsible and understood all Parts of the 
revised KCSIE document September 2021 

(iii) received a copy of the Governors’ Expenses Policy 
(iv) reviewed the accuracy of their contact information 

and have provided updates as appropriate. 
 

 

9. Governors’ Code of Conduct   

 SL explained that he had updated the Governors’ Code of Conduct 
in line with the NGA model Code (revised August 2021). He will 
email governors to ask them to vote on adopting the Code.  

SL to email 
governors to 
ask them to 
vote on 
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adopting the 
Governors’ 
Code of 
Conduct. (3) 

10. Approval of Minutes  

 Deferred  

11. Matters Arising  

 (i) Action 71 – Action out of time. 
(ii) Actions 73, 77 and 78 – Completed.  

 

12. Headteacher’s Update  

 Prior to the meeting governors had received via SharePoint the 
following documents: 

 KCSIE 2021 Update Guide 
 BPS Outbreak Management Plan and Covid RA V3.0 (July 

2021) 
 Berkeley School Priorities July 2021 Data 
 SIP 2021-22 

 
The following matters were discussed: 
 
KCSIE 2021 

(i) AR referred governors to the KCSIE update guide and 
said she will send SL the leaflet shared with all staff on 
Peer to Peer abuse at the beginning of term. She added 
that the most significant change concerns peer on peer 
abuse. AR reported that CBAT is now using ‘I AM 
COMPLIANT’ to ensure that particular documents are 
read and understood and said that RS will say more 
about this during her report later in the meeting. 

 
Outbreak Management Plan for Covid-19 

(ii) Governors noted the contents of the school’s Outbreak 
Management Plan for Covid-19. AR commented that she 
has received a lot of questions from parents based on 
the latest government guidance on isolation and testing. 

(iii) AR confirmed that there are no changes this year to the 
arrangements for remote learning.  

 
Staffing 

(iv) AR reported that the EYFS Manager, Francesca Beard, 
has settled in well and NL returned to work today 
having been off sick with Covid.  

 
SIP 2021-22 

(v) GQ: Regarding school priorities, what are they key foci 
for disadvantaged pupils? 
A: It’s a huge priority for teacher partners this year to 
support provision of monitor impact  as subject and 
pupil premium champions. It won’t be just teachers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
AR to send SL 
leaflet on Peer 
to Peer abuse 
for circulation. 
(4) 
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This will ensure that reporting is fluid with the provision. 
There has already been a positive impact on learning 
access and progression. SEND pupils are showing 
individual progress and gender difference for all pupils 
is always a focus, especially boys’ Writing (which is a 
national focus). We are making sure there is no gender 
bias in our choice of learning materials and topics.  

(vi) Turning to discuss the new Year 2 cohort, AR advised 
that the main focus is on addressing phonics gaps. She 
explained that the DfE validated phonics schemes have 
been replaced. Instead of ‘Letters and Sounds’ the 
school is now using ‘Little Wandle’ which AR added 
follows the sequence of learning the school is using and 
identifies children earlier on when they are not 
achieving.  Children are tracked closely. Training started 
last week. AR explained that the end of Year 1 
assessments of the current Year 2 are being checked 
against how they are performing now. 

(vii) AR advised that she has included in the SIP comparative 
data from previous years, adding that last year’s Year 6 
was a very able cohort. She explained that the school 
has an increased number of Pupil Premium children and 
reported that they are following interventions that have 
been organised by the SENDCo. 

(viii) AR referred governors to the SIP section on Leadership 
and Management and the first area for Development 
which is Governance. She explained that while most of 
the steps to success have been rated green reflecting 
the achievements of long serving governors, she has 
now added some actions for new governors. 

(ix) GQ: How is the term going? 
A: There has been some illness, including positive Covid 
tests and lots of coughs and colds, but there is now a 
very ‘solid’ team of staff so that we have the capacity to 
cope with it. The school is in a much better place, and 
we have had a very positive start to the term.  

13. Business Manager’s Update  

 RS gave a verbal report to the meeting. The following matters were 
discussed: 
 
Finance 

(i) RS explained that the year end is being closed tomorrow 
and the auditors are in next week. RS will send the end 
of year report to governors as soon as possible.  

 
 
Staffing 

(ii) RS reported that a new caretaker, Steven Woodwood, 
has made a very positive start and has settled in well.  
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I AM COMPLIANT Software 

(iii) RS explained that I AM COMPLIANT has been purchased 
primarily to support premises management and health 
& safety compliance but has other functionality which 
will allow the Trust to monitor whether staff have, for 
example, read KCSIE. Governors will be allocated a log 
in. The H&S governor will also be able to access 
premises and H&S records. The Trust intends to use it as 
a central portal for all policies. There is also a range of 
training modules which governors can access. HC/NE 
will discuss in more detail with RS next Tuesday.  

 
Premises 

(iv) RS advised that she is preparing 2 CIF bids for the next 
round: one for heating and one for partial replacement 
of the roof over the area where the offices etc are  

(v) located. Egress of water over many years appears to 
have rotted the roof timbers.  
GQ: What is the level of risk in respect of the roof? 
A: It’s ok at the moment. A few roof tiles are missing. 
We are waiting for a proper internal inspection of the 
roof space. A1 have been in already and have given an 
opinion and a ‘ballpark’ costing of £60-90K. Emma Gray 
is contacting a consultant to assist with the bids. 

(vi) RS reported that there will be a section 106 meeting 
next week which unfortunately LG is unable to attend. 
She commented that things are looking fairly positive. 
The hope is to improve facilities for early years.  HC will 
attend the meeting in LG’s place. 

(vii) HC thanked RS for her report. 
 
(RS left the meeting at this point: 19.31) 

14. Staff Wellbeing Update  

 HC invited AH to give an update on staff wellbeing. The following 
matters were discussed: 

(i) AH reported that there has been a positive start to the 
term and people are happy that things are back to 
normal, although some of the support staff are feeling 
anxious about Covid because there have been 4 covid 
cases amongst staff which resulted in Little Jesters 
having to close for a few days.  

(ii) GQ: Are you going to do another staff questionnaire? 
A: The Trust is going to do one in the Spring term. 
GQ: It would be good for us to do one this term. 

 

15. Governors’ Nominated and Link Roles, Standing 
Committees/Panel and membership 

 

 Deferred. 
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16. Safeguarding Report  

 (i) AR advised that safeguarding matters are all in hand.  
(ii) HC advised that she will be undertaking an SCR review 

with RS on 21st September.  

 

17. Policy Review  

 (i) Governors noted the implementation of the following 
CBAT policies: 

 Supporting Pupils with Medical Conditions 
 Bullying & Harassment 2021-24 
 Capability 2021-24 
 Code of Conduct for all Adults 2021-24 
 Disciplinary Procedure Relating to Misconduct for All 

Employees 2021-24 
 Disciplinary Rules for All Employees 2021-24 
 Grievance Procedure 2021-24 
 Whistleblowing 2021-24 

 
(ii) The BPS Children with Health Needs who Cannot Attend 

School policy will be reviewed via email.  

 
 
 
 
 
 
 
 
SL to ask 
governors to 
vote via email 
regarding 
approval of the 
Children with 
Health Needs… 
policy. (5) 

18. Governor Training  

 No training had been completed since the last meeting.    

19. A.O.B.  

 (i) HC reported that she had completed an audit of the 
website using an Ofsted checklist and had identified a 
few maters for focus at the next review.  

(ii) The draft planner for SDB meetings was noted.  
(iii) AR indicated that she will have a number of documents 

requiring consideration via email, e.g. PP strategy docs.  

 

20. Dates of Next and Future Meetings  

  Wed 10 Nov 21 

 Wed 8 Dec 21 

 Wed 19 Jan 22 

 Wed 16 Mar 22 

 Wed 25 May 22 

 Wed 29 Jun 22 
The meeting closed at 19.43 

 

 

Signed as a true record: _______________________________________  Date: ________________ 

Chair 


