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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 17th March 2021 

 
The Meeting commenced at 18.34 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair) 
Nicola Everhard (Co-Chair)      
Alex Hart   
Natalie Lawday       
Alexandra Robbins 
Andrew Rome 
Mark Veale 

HC 
NE 
AH 
NL 
AR 
RM 
MV 

Roger Slater   
Rachael Stewart    
 
Laura Baker       

SL (Clerk) 
RS (SBM) 
 
LB 

2. Those Absent Actions 

 Governors agreed to accept apologies from: 
Lindsey Green                           LG          

 

3. Declarations of Interest  

 As a standing declaration, the interests were noted of governors 
who are employed by the school and of those who are parents of 
children attending the school. 

 

4. Co-Chair’s Report  

 Governance Review 
HC explained that CBAT has commissioned a review of governance 
across the MAT which is being conducted by Chris Swan. For BPS 
the review will focus upon: 

(i) A review of paperwork, including Minutes of meetings. 
(ii) An online survey for governors to complete before half 

term. 
(iii) A Teams meeting for governors with Chris Swan. It was 

agreed to hold the meeting on 7th July 2021, starting at 
6 pm. HC, NE, RM and MV confirmed that they can 
attend. SL advised that AR would not need to attend 
because Chris Swan will meet with Headteachers 
separately.  

 

5. Approval of Minutes  

 The Minutes of the SDB meeting held on 17th March 2021 were 
agreed as a true record.  

 

6. Matters Arising  

 (i) Action 25 – RS advised that a meeting has been 
arranged for Friday, 14th May at 2 pm with GCC to 
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discuss how 106 money can be spent. The CEO, AR, RS 
and LG will attend, and HC will try to attend if possible. 
The money allocated is for the Primary School. It is 
hoped that the pre-school may also be able to bid for 
money. Action closed.  

(ii) Actions 69 and 70 – Completed. 
(iii) Action 71 – Pending.  
(iv) Action 72 – Not completed. HC and AR will discuss 

whether a subject leader should report to the June 
meeting and advise SL accordingly. 

7. Business Manager’s Update  

 Prior to the meeting, governors received via SharePoint the 
following documents: 

 SBM Report to Governors May 2021 
 BPS Outturn to end of Mach 2021 
 Draft Budget 2021-22 

 
(i) Governors noted the Outturn report to the end of 

March 2021. 
(ii) Catering 

GQ: (Question submitted prior to the meeting) Please 
can you give a brief update on the new catering 
company and the new arrangements. How is this new 
relationship working? Feedback on quality standards? 
Parental and child feedback? 

RS: (Response given prior to the meeting) BPS moved 
from Class Catering to Aspens from September 2020.  
Initially all staff were transferred via TUPE, however the 
chef decided to resign from post in September. A new 
chef was appointed with no handover time. Staffing 
remains as 1 chef, 2 assistants and other serving staff to 
cover the 2 other schools that Aspens cater for from our 
kitchens. During lockdown, staff were furloughed by 
Aspens with the exception of the chef and 1 member of 
staff to cater for all 3 schools.  
Covid and the restrictions of social distancing has meant 
that for Terms 1-4 all classes, with the exception of 
Reception, ate their lunches in their classrooms. Term 5 
has changed so that 4 classes eat in a socially distanced 
manner in the hall. Food is delivered to classrooms in 
takeaway disposable containers. This has meant that 
food options have had to be limited to mitigate the 
foods that can be messy to eat.  
Menus are set by the head office who ensure that it is 
offering a balanced nutritional meal. We have been 
working with the kitchen staff on site to adapt these 
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menus on certain days as the options were not to the 
liking or palette of children in this setting.  
The school has seen an improvement in the quality of 
food being served although there have been some 
teething issues where portion sizes have been reviewed 
and the volume of cooked provision has had to be 
checked due to a couple of days of shortages. 
Aspens did offer us lockdown food parcels to provide 
our Free School Meal children which we initially used 
for one week but due to the lack of contents or value 
for money the school provided the vouchers to those 
families to redeem themselves (utilising the 
Government scheme via Edenred once it was in place). 
Current uptake average 64 paid meals over the week, 
this excludes Universal Free School Meals and Free 
School Meals. This is a little lower than in previous 
years, but I think this is due to the impact of classroom 
eating and a restricted menu during this period. I hope 
that we will be reverting to whole school eating in hall, 
with 2 hot meal choices, Jacket potato and packed 
lunches options, as soon as the Government guidelines 
dictate. I anticipate a further uptake of hot meals from 
this point. On speaking to the other external schools, 
they are happy with the provision being provided 
(although this is directly through Aspens and not us). 
 

(iii) Regarding the draft Budget for 2021-22, the following 
matters were discussed: 
 GQ: (Question submitted prior to the meeting) The 

future projections show a year-on-year budget 
deficit, clearly this is unsustainable. What plans have 
the school/trust got in place to address this?  

 RS: (Response given prior to the meeting) I am 
unsure that your conclusion is correct. So, for 
clarification, and a summary of the information 
contained within the document: 
Column 1 – 20-21 Budget – This was the original 
budget set by Governors in June 2020. It shows a 
budgeted in year deficit of -£25,994 which is 
covered by the carry forward surplus. 
Column 2 – 20-21 Forecast – As we go through the 
year, we update the Forecast so that Governors can 
see cost centres that have increased (or decreased) 
through the year. It currently shows an in-year 
deficit of -£18,231 and we are forecasting a slightly 
better outturn at year end than was originally 
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budgeted. We will continue to work to reduce the 
deficit. 
Column 3 – This is the actual position at the end of 
March 2021. This shows a deficit of -£32,590 
because we are still waiting for some lump sum 
income grants. The expectation is still that the year 
will end at (or better than) forecast. 
Column 4 – 2021 Budget – We are budgeting a 
surplus of £21,268. 
Column 5 – 2022 Budget – We are budgeting a 
deficit of -£12,751 due to our assumption that 
student numbers will remain the same, but salaries 
will have an incremental increase and a cost-of-
living increase (2%). This is covered by the carry 
forward surplus. 
Column 6 – 2023 Budget – We are budgeting a 
surplus of £12,331 due to the anticipated increase in 
student numbers. 
I cannot present the SDB, or the Trust, with a budget 
that is unsustainable and working with Emma Gray it 
ensures that figures are checked and questioned 
prior to my submission. We believe that this 3-year 
budget is realistic, containing conservative 
assumptions that enable us to build on the work and 
the surplus built up over previous years. In 
challenging circumstances Berkeley Primary School 
continues to be in a healthy position financially with 
a carry forward at the end of year 3 of £82,440 
which is 8% of total income for 2023 and low risk 
being broadly in line with similar schools according 
to DfE benchmarking. 

 The following matters were discussed during the 
meeting: 

o RS advised that there is a potential 
overspend on Staffing next year but for 
justifiable reasons and Emma Gray has 
accepted that it cannot be reduced. 

o RS assured governors that in formulating the 
budget she has tried to make savings where 
possible. 

o AR advised that she and RS had discussed 
Supply costs. At the moment, Supply costs 
includes PPA cover but this will be amended. 
Some of the cost will be offset against the PE 
grant.  

o Governors thanked RS for her report and 
responses to questions. 
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o Governors voted to approve the draft Budget 
for 2021-22.  

 
(RS left the meeting at this point: 18.53) 

8. Headteacher’s Full Report  

 Prior to the meeting governors had received via SharePoint the 
following documents: 

 Headteacher’s Report Summer 2021 
 Berkeley School Priorities May 2021 – Lockdown Learning 

Gaps. 
 
The following questions regarding the Headteacher’s Report 
Summer 2021 and responses given were submitted prior to the 
meeting: 

(i) GQ: Attendance figures show a small number of 
persistent low attendees which are impacting our 
overall attendance figures.  What plans are in place to 
resolve this? Do you envisage these improving? 
AR: We are working closely with the families of the 
small number of children concerned, using multi agency 
support as appropriate and expect attendance will 
improve. We have recourse to the EWO if need be.   

(ii) GQ: Are our Y4 participating in the optional 
multiplication tables check from 7th-25th June? 
AR: No. We felt it wasn’t right to do this given the 
Spring lockdown.  However, ready to progress tests 
happen each term, which include multiplications 
enabling us to assess for next steps in teaching. 

(iii) GQ: Are many changes required in EYFS to meet the 
mandatory implementation of Reception Baseline 
Assessment from September 2021? 

AR: The EYFS LEAD has New framework training this 
month, so I will be able to report more once this has 
happened. 

 
 
The following matters were discussed during the meeting: 
 
Berkeley School Priorities May 2021 

(iv) AR advised that she will update the document at the 
end of the Summer term but said she feels it provides a 
useful snap shot of the current situation. 

(v) Referring to the contextual information (top right) AR 
advised that the school is below the National averages 
for the number of SEND, EAL and Disadvantaged 
children.  
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(vi) Regarding the data, AR explained that the percentages 
relate to what is expected by the end of July.  

(vii) AR reported that the greatest gap after lockdown is in 
Writing. Younger children in particular were less able to 
work independently and cope with the expectations of 
extended writing activities.  

(viii) GQ: Can you explain the trigger for percentages to be 
highlighted red? 
A: Any percentage below 70 is triggered red. Really for 
our school it should be 80% but we wanted to identify 
first priorities 
GQ: How about Greater Depth? 
A: Percentages for Greater Depth (GDS) are contained in 
the tables further down in the report.  

(ix) GQ: Why are boys lower in Maths? 
A: It’s a marginal gap in Maths. Boys’ Writing is always 
on the agenda nationally and is not a new trend 
because of lockdown.  

(x) Referring to EYFS data, AR explained that GLD is a Good 
Level of Development.  AR commented that she had 
expected the data to be worse as a result of the 
lockdown and said that she was confident the data 
would improve. She encouraged governors to visit the 
school and witness the excellent work going on in EYFS.  

(xi) GQ: What is ‘Dis?’ 
A: Disadvantaged. It includes FSM children as well as 
LAC and those in post adoptive care.  

(xii) GQ: The data for Reception looks good! 
A: Yes, although there are gaps in Phonics because of 
the lockdown.  

(xiii) Referring to the data for Year 1, AR explained that 
during the Autumn term 2020 there had been a big gap 
in Phonics which had improved greatly by Christmas. 
However, the lockdown after Christmas brought about 
further regression. AR advised that interventions are in 
place and already showing impact because the children 
are very responsive.  She said she felt confident that 
there will be accelerated progress in Phonics. 
GQ: How many intervention groups are running?  
A: There are 10 boosters with 8 or 9 children in each 
group and which run for 20 minutes every day.  

(xiv) HC said she though it would be helpful if the tables 
include the number of children in each class. 

(xv) GQ: The year group that had a lot of disruption last year 
missed out on so much. Is there a case for additional 
spending? 
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A: We have employed a full-time Teaching Partner to 
support that group with boosters, using some catch up 
money. Changes in teachers is not such a major factor 
compared with regression during lockdown, but we are 
keeping that class in focus. We need to keep up the 
momentum. We are doing all the right things and I fully 
expect that the end of year data will show that we have 
managed to close the gaps.  It was agreed that the end 
of year data should be shared with governors as soon as 
it is available.  

(xvi) GQ: Is it worth doing an additional data drop for that 
year group? 
A: We are constantly looking at data. We hold Pupil 
Performance Meetings every two weeks for focus year 
groups.  

(xvii) Turning to the data for Years 3 to 6, AR said that the 
data is better because the children were able to work 
independently during the lockdown and take full 
advantage of the remote learning provision. She went 
on to point out that Greater Depth in Year 5 for Reading 
and Writing needs to be looked at, but reminded 
governors that this cohort had low KS1 results at 60% 
expected plus. Maths is relatively secure. NL said that 
many parents feel less confident in supporting their 
children with Writing compared with Maths due to the 
ambiguity and added SPAG focus in the curriculum.  

(xviii) Governors welcomed the School Priorities document 
and liked the way in which the actions are laid out. They 
commented that it is really useful because it relates to 
the SIP.  
GQ: How will this document be shared with staff? 
A: Staff received it via email, and it will be shared in a 
staff meeting and form part of the July INSET. Much of 
the data is on display in the staff room.  

(xix) HC thanked AR for her report.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AR to send end 
of year data to 
governors as 
soon as it is 
available. (73) 

9. Governors’ Monitoring  

 (i) HC urged governors to arrange times to go into school 
to undertake monitoring which provides vital evidence 
of challenge and support.  

(ii) AR will send dates when it would be especially useful for 
a governor to be involved in the monitoring of teaching 
and learning. She added that even if the monitoring is 
not related to a governor’s individual link role, it would 
be very helpful for a governor to participate, e.g. in a 
learning walk.  
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(iii) AR advised that a 2-day Review has been arranged for 
22nd – 23rd June which will include a meeting for the co-
chairs at the end.  

10. Staff Wellbeing  

 (i) AH shared some headline data on staff absences: 
Term 4 (Excluding long term absences and Maternity) 

 Teachers – 8 days (7 of which was one individual 
following a bad reaction to the Covid 
vaccination) 

 Support Staff – 7 days (4 due to reaction to 
Covid vaccination) 

 Little Jesters Staff – Zero absences. 
 

Term 4 (Long Term absences)  

 Support Staff (Long Term) – 29 days 
(ii) Governors noted that AR’s Headteacher’s Report 

Summer Term 2021 contains information about staff 
absences so far in Term 5. 

(iii)  AH reported that the County Council is providing free 
access to 24-hour wellbeing support for staff during the 
next 12 months. 

(iv) AH advised that AR has given staff a wellbeing day 
during the summer term when they will not be required 
to be in school. AR said she will cover lessons and 
explained that the purpose is to thank staff for their 
hard work during the lockdown. Governors expressed 
their full support of the initiative.  

(v) AH commented that he felt all staff are now back into 
the ‘full swing of things’ and that everything has 
‘calmed down.’ He said that having an additional TP in 
Years 3 and 4 is having a positive impact. 

(vi) AR said that Staff meetings are succinct and finish on 
time.  

(vii) GQ: At the last meeting there was concern about the 
violent behaviour of an individual child. Is there still an 
issue? 
A: No. It has been a real success. Working with the Ed 
Psych, suitable measures were put in place and it is 
being manged really well.  

 

11. Health & Safety  

 (i) NE reported that she had held a virtual meeting with RS 
on 6th May and commented that RS has done some 
good work in producing an energy report in support of a 
CIF bid for replacing the boilers. This could lead to a 
massive saving.  
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(ii) NE advised that the RS is now using software that 
ensures the school is complaint with Health & Safety 
requirements.  

(iii) NE reported that RS is monitoring an issue with badgers. 
(iv) NE reported that a member of the public has 

complained about the noise of crows in the tress on the 
school’s land.  

(v) A new shed has been installed for Little Jesters.   
(vi) New doors are being installed for the Swimming Pool 

changing rooms.  
(vii) AR reported that the last Fire Drill had been held on 29th 

January 2021.  

12. Safeguarding Report  

 AR confirmed that there are currently no Safeguarding matters 
requiring governors’ attention.  

 

13. Policy Review  

 (i) Governors noted the implementation of the following 
CBAT policies: 

 Adoption Leave  
 Data Protection 
 Discretionary Leave of Absence 
 Health & Safety Statement of Intent 
 Management of Sickness Absence 
 Violence to Employees at Work 

(ii) Governors noted receipt of the final version of the BPS 
Learning & Teaching policy which had been reviewed via 
email in between meetings. The policy is now published 
on the website.  

(iii) AR advised that she will be asking governors to review a 
Pet Therapy policy and new Risk Assessment via email in 
between meetings.  

(iv) BPS Disability Equality and Accessibility Plan – Deferred.  

  
 
 
 
 
 
 
 
 
 
 
 
SL to send Pet 
Therapy Policy 
and RA to 
governors for 
review via 
email. (74) 

14. Governor Training  

 HC reminded governors of the importance of training and 
reiterated that Modern Governor provides an excellent resource. 
SL will check that NL is registered for Modern Governor.  

SL to check that 
NL is registered 
for Modern 
Governor. (75) 

15. A.O.B.  

 (i) Governors reviewed information provided by AR and 
agreed to the proposal for a particular child to repeat 
the Reception year.  

(ii) Governors noted receipt of the document ‘Pupil 
Premium for Governors and Trustees’ provided by the 
CEO. 

(iii) Governors agreed to recommend to the Trustees that 
HC be reappointed as a governor when her current term 
of office ends next September. SL to contact the CEO. 

 

 
 
 
 
 
 
SL to contact 
CEO re HC’s re-
appointment as 
a governor. 
(76) 
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16. Dates of Next and Future Meetings  

  30th June 2021 
The meeting closed at 19.52 

 

 

Signed as a true record: _____H Cerullo_________________________  Date: ____24/5/2021______ 

Chair 


