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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 17th March 2021 

 
The Meeting commenced at 18.34 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair) 
Lindsey Green                                        
Alex Hart   
Natalie Lawday       
Alexandra Robbins 
Andrew Rome 
Mark Veale 

HC 
LG 
AH 
NL 
AR 
RM 
MV 

Roger Slater   
Rachael Stewart    
 
Laura Baker       

SL (Clerk) 
RS (SBM) 
 
LB 

2. Those Absent Actions 

 Governors agreed to accept apologies from: 
Nicola Everhard (Co-Chair)     NE 
It was noted that LG had been delayed. 

 

3. Declarations of Interest  

 As a standing declaration, the interests were noted of governors 
who are employed by the school and of those who are parents of 
children attending the school. 

 

4. Subject Leader’s Update - Writing  

 Prior to the meeting, governors received the following documents 
via SharePoint: 

 Phonics and Early Reading Return to school Action Catch Up 
Plan 

 English Action Plan 2020-212 version2 
 
HC welcomed LB to the meeting. LB gave a verbal report and 
answered questions. The following matters were discussed: 
 

(i) LB explained that she is joint English Lead together with 
NL. 

Phonics 
(ii) LB explained that the current focus on Phonics is 

because it is paramount for accessing the curriculum. 
(iii) LB and EYFS staff attended an online training on Phonics 

and have devised an action plan which includes learning 
packs for home use to plug the gaps in children’s 
Phonics learning.  
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(iv) GQ: Are you surprised with the baseline level in the 
Phonics assessment? 
A: This is only our second week of reopening. During the 
first week the focus was on establishing routines and on 
children’s wellbeing and socialisation. This week we 
have started Phonics interventions with low attainers 
and those who did not engage during lockdown.  
GQ: Are you removing children from lessons for the 
interventions? 
A: We are hoping to integrate the interventions into 
children’s individual reading time with their teacher 
who will have flashcards to support Phonics learning. 
Interventions will be mostly in the afternoons on a cycle 
so that children do not miss the same lesson. The 
intervention will only be for 15 minutes. 

 
English Action Plan  

(v) LB explained that the school is having a ‘big focus’ on 
the Writing journey in order to secure a consistent 
approach. The same teaching cycle will be used in all 
year groups. LB added that the lockdown has set the 
school back in embedding consistency in the teaching of 
Writing, but it has been a focus for staff meetings and 
will be included in INSET. 

(vi) At this point, LB shared on screen the Writing Journey 
Cycle from her PowerPoint for staff and gave a 
commentary on each stage. 
1. Hook/Genre –inspiring as well as clarifying the 

genre. 
2. Success Criteria –eliciting characteristics of the 

genre. 
3. Text Immersion & SIZZLE Task – modelling and 

trialling - can be based on WAGOLL (What a Good 
One Looks Like).  

4. SPaG – looking at good examples to learning of 
spelling, punctuation and grammar.  

5. Developing Ideas – creating ideas in relation to the 
genre. 

6. Hot Task – producing, editing and publishing. 
(vii) AR remarked that the cycle is very clear in the children’s 

books and shows the reality behind the theory. AR 
explained that there has been a lot of consultation and 
collaboration with staff to get to this point. She added 
that LB had attended a subject leaders’ course during 
the day and was reassured that Berkeley is already 
doing what the trainer was recommending.  

(viii) HC thanked LB for her presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LB to send SL 
her slides for 
circulation to 
governors. (69) 
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(LB left the meeting at this point: 18.51 

5. Business Manager’s Update  

 Prior to the meeting, governors had received via SharePoint the 
following documents:  

 SBM Report for Governors March 2021 
 BPS Outturn 2020-21 - Feb 2021 

 
RS invited questions: 

(i) GQ: What has been the impact on Little Jesters of the 
lockdown? 
A: Parents gradually started bringing their children back 
so that by the end of the term only 2 or 3 were not 
attending. In the end, we received the 15 hour per week 
Government funding for all of our registered children.  

 
(LG joined the meeting at this point: 18.54) 
  

(ii) GQ: Regarding the issue with the heating system, how 
will this be resolved? 
A: The Health & Safety officer from Marling is helping 
with the analysis of the boiler so that we can obtain 
quotes in advance of submitting a new CIF bid. Our 
records of failure and impact should add weight to our 
bid. 

(iii) GQ: Why are supply costs so high? 
A: As you know we had very high supply costs last year 
and this year there has also been a problem because of 
long term absence although we should be able to off-set 
some of the costs against Covid. We only use supply 
cover as a last possible option. It is difficult to plan for 
the unforeseen. 

(iv) GQ: Can we increase the number of children in 
Explorers? 
A: Yes. We hope the Government will review the rules 
for after Easter. Also, when parents start going back to 
work, rather than working at home, the demand for 
places will increase.  

(v) RS invited governors to send any further questions via 
email. HC thanked RS for attending. 

(RS left the meeting at this point: 19.02) 

 

6. Co-Chairs’ Report  

 HC advised that the co-chairs had not received any direct 
communication and therefore on this occasion she had nothing to 
report. She went on to say that it is gratifying how positive the 
feedback has been from parents about the school’s provision 
during lockdown and the welcome back that children have 
experienced, including the initial focus on wellbeing.   
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7. Approval of Minutes  

 The Minutes of the following meetings were agreed as true 
records: 

 SDB held on 27th January 2021 
 Extraordinary SDB held on 2nd March 2021 

 

8. Matters Arising   

 (i) Action 25 – Pending. 
(ii) Actions 66 and 68 – Completed. 
(iii) Action 67 – AR confirmed that NL had been the only 

nominee for second staff governor. SL confirmed that 
NL is therefore duly elected unopposed. AR will confirm 
the closing date for nominations which will be the date 
NL was elected. 

 
 
 
AR to notify SL 
of the closing 
date of the 
staff governor 
election. (70) 

9. Headteacher’s Update  

 Prior to the meeting, governors had received via SharePoint the 
following documents: 

 Head’s update report to Governors and Trustees – Term 4 
March 2021 

 BPS Re-opening risk assessment March 2021 - version 1.8  
 Reopening newsletter March 2021 
 Review Your Remote Education Provision Framework -

March 2021 
 Parent Survey response – January 2021. 

 
The following matters were discussed: 
 
Vulnerable Children  

(i) AR reported that a small number of children have 
exhibited challenging behaviour since returning to 
school after the lockdown. She said that the staff have 
managed the situation well but there have been a 
number of behavioural incidents that have resulted in 
the school reaching out to alternative provision 
providers for outreach support. She added that some 
families were affected more by the lockdown than had 
been realised.  

(ii) NL said that things are starting to settle now and that 
case meetings have been arranged for this week. She 
added that RC is a real asset, and the school will be 
starting THRIVE which has been purchased at a cheaper 
rate because Cam Woodfield already use it. HC 
commented that having met RC recently she knows that 
RC is very passionate about THRIVE. AR reflected that 
the school is able to learn a great deal from the 
expertise at Cam Woodfield in this area.  
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(iii) GQ: Your experience of challenging behaviour post 
lockdown is also being seen in Secondary schools. Is the 
behaviour violent? Are there safety issues? 
NL: There have been some physical incidents, but these 
are being dealt with.  
AR: Everything is in place to safeguard pupils. Staff have 
experienced some physicality, but we want to prevent 
behaviours escalating towards permanent exclusions 
because we know these children have been adversely 
affected by the lockdown. We are exploring other 
options, e.g. managed moves/outreach support where 
necessary. The children need support to help them 
through it.  

(iv) GQ: Is there anything that sets off this behaviour? Any 
main trigger points? 
A: It’s because they have to be in school and are being 
asked to do work when for such a long time they 
haven’t been used to the pace of the school day . It’s 
only a few children, but a number of incidents have 
occurred with the same children. We are focusing on 
pastoral care and wellbeing.  HC added that the co-
chairs have been kept informed of the situation.  

 
Remote Learning Review 

(v) AR said that the school’s remote learning provision 
during the recent lockdown showed a favourable 
improvement from where things were during the first 
lockdown, albeit that problems with the internet let the 
school down.  

(vi) GQ: The parents’ survey is very positive. It would be 
good to analyse the responses in more detail. 
A: Our actions show that we listen to families. For 
example, we provided options if families had difficulty 
in logging on for live teaching, teachers provided 
recorded lessons as well. The staff were really 
committed and always went the extra mile with the 
best interest of the children at heart. Things got easier. 
Apart from two instances of parents swearing in the 
background during an online lesson, on the whole, 
parents were overwhelmingly positive, on board, willing 
to adapt and have shown their gratitude for what we 
managed to provide.  
GQ: A massive well done. What would you change if 
there is a further lockdown? 
A: Having two new teachers and problems with 
technology in school meant we needed an extra day to 
get started for remote learning, but now we know what 
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works, and staff are established in the school, we would 
be able to hit the ground running next time. Technology 
was our main issue. Things went far more smoothly 
when teachers were teaching from home using their 
own broadband connections. We need to be better at 
monitoring compliance with home learning, but there 
needs to be clear guidelines from the government on 
this. The other issue was the time we spent trying to 
verify an increasing number of claims (often bogus) that 
parents are critical workers and that therefore their 
children should be in school.  

(vii) AR said she wanted to commend staff for their hard 
work, the quality of their work and the support they 
gave one another. She added that the team really 
‘knitted together,’ including the TPs who were very 
flexible and worked in excess of their hours.  

10. Governors’ Monitoring  

 Prior to the meeting governors received via SharePoint: 
 HC’s NOV for SEND – 10/03/2021 
 HC’s Website Check 05/03/2021 

 
(i) Referring to her SEND visit on 10/03/2021, HC explained 

that this is had been an interim visit and that she will be 
going back for an extended meeting after Easter. She 
said that that she had gained a very positive picture of 
the support that had been offered to SEND children 
during the lockdown. 

(ii) Regarding her check of the web site, HC reported that 
all outstanding matters raised during her last check had 
now been rectified.  

(iii) It was agreed that governors should pick up on 
monitoring again after the Easter break.  

 

11. Staff Wellbeing  

 Staff Absence 
(i) AH reported that during Term 3 only one TP had been 

off sick which was due to long term Covid. Data for term 
4 is not available yet.  

Behaviour 
(ii) Referring to the challenging behaviour discussed earlier 

in the meeting, AH said that whilst it has had some 
impact on morale, everyone is communicating with and 
supporting one another.  

(iii) He went on to say that to start with, the children have 
been generally showing signs of decreased 
independence having worked at home and now 
expected to be more self-sufficient. They have found it a 
struggle to meet all of their teachers’ expectations 
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about what they should be doing and achieving. 
Although some children are thriving being back at 
school, some are struggling to get a balance in re-
establishing routines.  

(iv)  NL agreed that the staff are a good team and added 
that the school is a ‘nice place to work.’ AR reflected 
that having a good deputy whom staff trust is a real 
asset.  

12. Health & Safety  

 It was noted that NE had completed a Health & Safety ‘walk round’ 
with RS on 26th February 2021 and that her report is pending.   

NE to provide 
H&S NOV asap. 
(71) 

13. Safeguarding Report  

 Prior to the meeting governors received via SharePoint HC’s 
completed GCC checklist of the Single Central Record. 

(i) AR confirmed that there are no new matters of concern. 
(ii) HC reported that she had held a Teams meeting to look 

at the SCR and she also looked at the employment 
record evidence kept by the school. She advised that 
the records for new staff are up to date.  

(iii) AR confirmed that the 175 Audit had gone well and that 
there were no issues to report.  

 

14. Policy Review  

 On this occasion there were no policies for review.    

15. Governor Training  

 (i) MV reported that he had completed a Modern 
Governor training module entitled ‘Conflict Resolution.’ 

(ii) MV, NE, AR and NL had attended the PEX training 
organised by Marling. 

(iii) Next week both MV and LG are due to attend GCC New 
Governor training.  

 

16. A.O.B.  

 Regarding the agenda for the next SDB meeting, SL asked whether 
a subject leader will report as per the planning calendar. HC and AR 
will meet to discuss and advise SL accordingly.  

HC and AR will 
meet to discuss 
whether a 
subject leader 
will report at 
the next SDB 
and advise SL 
accordingly. 
(72) 

17. Dates of Next and Future Meetings  

  12th May 2021 

 30th June 2021 
The meeting closed at 19.42 

 

 

Signed as a true record: ___H Cerullo___________________________  Date: ___26/3/2021______ 

Chair 


