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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 27th January 2021 

 
The Meeting commenced at 18.36 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair)             
Nicola Everhard (Co-Chair) 
Alex Hart           
Alexandra Robbins 
Andrew Rome 
Mark Veale 

HC 
NE 
AH 
AR 
RM 
MV 

Roger Slater   
Natalie Lawday         
 

SL (Clerk) 
NL (DH) 
 
 
 

 NE welcomed the new deputy headteacher, Natalie Lawday, to the 
meeting. 

 

2. Those Absent Actions 

 Governors agreed to accept apologies from: 
Lindsey Green                           LG 

 

3. Declarations of Interest  

 As a standing declaration, the interests were noted of governors 
who are employed by the school and of those who are parents of 
children attending the school. 

 

4. Co-Chairs’ Report  

 On this occasion the Co-Chairs had nothing to report.  

5. Approval of Minutes  

 The Minutes of the SDB meeting held on 9th December 2020 were 
agreed as a true record. 

 

6. Matters Arising   

 Action 25 – Postponed until April 2021 
Action 26 – Completed.  

 

7. Headteacher’s Update  

 Prior to the meeting, governors had received via SharePoint the 
following documents: 

 Trustees & SDB update Term 3 – Jan 2021 
 Home Learning Engagement Process 
 Catch Up Funding  
 EYFS Baseline Percentages for Expected, Below, Significantly 

Below 
 
The following matters were discussed: 
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Overview 
(i) AR told the meeting that there had been a number of 

issues to deal with since Christmas in addition to the 
lockdown, including: 

 The boiler breaking down 
 A burst pipe  
 An intermittent internet connection with no 

internet at all for a week, and 
 The printer and photocopier out of action 

(ii) In spite of these issues, AR said that the children have 
continued to be safe and happy. 

 
Pupils on Site 

(iii) AR reported that there has been a much higher demand 
for critical worker places than there was last year, 
exacerbated by parents struggling to manage their 
children at home. AR remarked that it has been very 
time consuming trying to verify claims that parents are 
critical workers. Some parents have telephoned to 
inform on those making bogus claims.  

 
Vulnerable Pupils 

(iv) AR advised that children with EHCPs have a direct, 
bespoke remote learning. There is a mix of EHCP at 
home and at school. 

(v) RC telephones families and talks through SEND issues 
and has supported teachers in providing bespoke 
learning resources where needed.  

(vi) AR advised that meetings with external adults and 
organisations such as the Ed Psych and SALT are being 
held virtually. 

(vii) NESSY is being accessed from home for pupils with 
dyslexia.  

 
Remote Learning 

(viii) AR said that in general remote learning has been going 
really well when the internet is working. She explained 
that the school has been using online lessons provided 
by the Oak Academy and other teaching resources, but 
the consensus is that the teaching on the OA can be 
quite ‘dry.’  She said that she, NL and AH had met earlier 
to discuss what more could be done to enhance the 
school’s provision for remote learning whilst at the 
same time coping with triple the number of pupils in 
school than was the case during last year’s lockdown.  

(ix) AR said that for blended learning to be effective, home 
learning should feature a mixture of ‘synchronous’ (i.e. 
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live online lessons) and ‘asynchronous’ (recorded) 
lessons. 

(x) From a recent survey, BPS parents have indicated that 
they want their children to have Zoom calls for the 
entire day, but AR said that children should not have 
extended periods of time in front of a screen.  
GQ: I understand why you do not think it appropriate to 
offer all day live teaching, but will there be a greater 
balance? Will there be more live teaching? 
A: We are meeting with the staff tomorrow night to 
look at models in use in other schools. We have to bear 
in mind that in families with more than one child there 
may be multiple sharing of one device, so live teaching 
would not work for all of the children. From my 
discussions with NL and AH earlier we are thinking that 
we should try to start the day with a live session in 
which teachers can set out the day’s activities and 
answer questions and that they come back to a live 
session at the end of the day for a debrief and story 
time. Then, during the day, children can access their 
teacher via email if they need help.  
GQ: How will you manage the logistics? It may not be 
possible for all children in a family to be in a live lesson 
at the same time. 
A: This is what we will try to establish with staff 
tomorrow.  
GQ: This lockdown is not the same as the first because 
people working at home are under far more pressure 
from their employers to be productive. This means that 
parents do not have the same amount of time to work 
with their children which is why greater teacher input is 
wanted.  
A: We are doing more online learning in Maths. Children 
have videos to watch to show them what they have to 
do, and they can contact their teacher if they need help. 
That kind of thing is manageable. Not all children can 
cope with interactive learning. We are also using pre-
recorded Phonics work. Previously parents didn’t want a 
strict timetable. We will provide more face to face 
teaching, but we also have to think about the needs of 
the children in school and how they fit in to it all.  
NL: We are trying to find a happy medium. We may 
need to give families a window of time when the 
teacher will be live if there are siblings competing to use 
the same device. 

(xi) AR reported that Reading is going very well. We have an 
outdoor library set up where children can change their 



4/7 
 

books weekly. In adverse weather, the HT and Admin 
hand-deliver books to children. 

(xii) The school’s approach has been to be supportive of 
families. Engagement in remote learning has been 
excellent, with the exception of one child who is now 
also engaged following a doorstep visit from AR. No 
children are ‘off grid’ as some were during last year’s 
lockdown.  

(xiii) AR reported that a celebration assembly has been held 
which went very well after which AR hand-delivered 
certificates. She added that the Berkeley Fund Raising 
group is getting involved in supporting the school and 
community with wellbeing events. 

 
New Staff 

(xiv) AR reported that two new teachers have joined the 
school since Christmas, Natalie Lawday - deputy head 
and Year 5 class teacher - and Lauren Heward - an NQT 
who is teaching Year 1 and being mentored by Katie 
Ferris.  

(xv) GQ: Once NL is up to speed will she be able to take 
some of the day-to-day issues off your shoulders? 
A: Yes, but at the moment I want her to focus on her 
teaching with Year 5. There will be time to focus on 
Deputy tasks in due course.  

 
Staff Wellbeing 

(xvi) AR reported that following a positive test result for one 
of the teachers, 7 staff were notified through Track and 
Trace that they should self-isolate for 10 days. The 
teacher is now fine and back in school. All staff were 
able to work remotely during their isolation.  

(xvii) AR advised that the feedback from the staff is that 
workload was very high at the beginning of the term 
because of a mixture of the Government’s last-minute 
changes and the contextual issues in school (see 7(i)), 
but the general feeling is that things have settled down 
now. 

(xviii) AH said that initially the staff had been ‘hit’ by the news 
of the lockdown and the rush to prepare for remote 
learning but now seem to be fairly happy. NL agreed 
and remarked that it must have been difficult for the 
NQT to cope with all of the changes at the same time as 
being settling in to a new school. 

(xix) GQ: What has staff absence been like? 
A: There is a TP on sick leave who has long term Covid. 
The only other absentee was the teacher who had the 
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positive Covid test result although he continued to work 
from home and never developed any symptoms.  

(xx) GQ: Does the fact that 7 staff had to isolate because 
one teacher had a positive test result indicate that the 
RA needs to be changed? 
A: The same thing would not happen again. The number 
of staff was due to the last minute changes by the 
government with staff working to prepare for remote 
learning in school. Four of us were meeting in the staff 
room all correctly distanced from one another and 
wearing face masks, 3 worked in a classroom. It seems 
as though the member of staff concerned may have had 
a false positive result but because 7 of us had been in 
contact with him we were contacted by Track and Trace 
and told to self-isolate. None of the 7 had a positive test 
result. We are now balancing SLT time in school to 
reduce contact. The most members of staff that could 
be affected if the same thing were to happen again is 3.  

 
Premises  

(xxi) AR reported that the boiler has been repaired and also 
the burst pipe, which had flooded the Little Jesters’ 
area, has been fixed. The Nursery will re-open 
tomorrow now that the area has been dried out.  

(xxii) An IT technician from CBAT has been in school most 
days to support internet issues which appear to have 
been mainly a result of a problem with the Southwest 
Grid for Learning. 

 
Lateral Flow Tests 

(xxiii) AR advised that staff are taking lateral flow tests at 
home on Sunday and Wednesday evenings.  

 
Questions  

(xxiv) GQ: Could you say something about the baseline data 
you have provided for Early Years? 
A: The data shows that there were a larger number than 
usual of Reception children below or significantly below 
expectations in their personal, social and emotional 
development, e.g. in their toilet training, and we think 
that this is because of time lost in pre-school last year. 
Also Writing was below. Reading seemed to be ok which 
is a good sign that children were being read to at home, 
but unusually boys were significantly below in Number 
and in Shape and Space. The good news is that all 
children made good progress during the Autumn term 
and had really jelled as a class. The indicators were that 
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they will be up to speed by the end of the year.  
Although the lockdown may impede the progress of 
some, almost 50% of the class are currently in school. 

(xxv) GQ: Has a report about how Catch-Up funding was used 
been put on the website? 
A: Yes. We actually spent more than the Catch-up 
funding. Some of the focus was on Year 1 where 
significant gaps were identified due to missing much of 
their EYFS. Year 2 reading and phonics was also a 
priority. AR added that Year 2 had taken its Phonics test 
just before Christmas and 91% passed which she said is 
a real success.  

8. Governors’ Monitoring  

 (i) There had been no monitoring completed since the last 
meeting.  

(ii) It was felt that governors could meet with subject 
leaders virtually during the lockdown.  

(iii) HC said she will be doing a SEND audit review and will 
report to the next meeting.  

 

9. Staff Wellbeing  

 Already discussed under item 7(xv) – (xix)  

10. Health & Safety  

 (i) NE advised that RS has investigated a piece of software 
called ‘I am Compliant’ for managing health & safety. It 
will provide alerts when checks etc are due and 
evidence can be uploaded of works completed.  

(ii) NE advised that the GCC premises survey has been put 
on hold.  

 

11. Safeguarding Report  

 (i) AR advised that she has been dealing with an increasing 
number of safeguarding issues which has taken up a 
great deal of her time, but it is all in hand.  

(ii) HC will fix a time to inspect the SCR this term. 
(iii) AR advised that the GCC Safeguarding Audit is due on 

12th February.  

 

12. Policy Review  

 (i) The implementation of the following CBAT policies was 
noted:  

 Anti-Bribery & Corruption 2020-22 
 Charging & Remissions 2020-22 
 Debt Recovery 2020-22 
 Financial Reserves 2020-22 
 Fixed Assets 2020-22 
 Fraud 2020-22 
 Investment 2020-22 
 Travel & Subsistence 2020-22 
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(ii) The following BPS policies were ratified having already 
been agreed unanimously via email: 

 Attendance 
 Charging & Remissions 
 Literacy 
 Maths 
 EYFS T&L 

13. Governor Training  

 (i) MV said that he has now registered for Modern 
Governor and expects to complete some modules 
before the next meeting.  

(ii) SL will send details of the GCC new governor training to 
RM, MV and LG.  

SL to send 
information on 
GCC New 
Governor 
Training to RM, 
MV and LG. 
(66) 

14. A.O.B.  

 It was agreed that AR will run an election for the second staff 
governor position.  

AR to run staff 
governor 
election asap. 
(67) 

15. Dates of Next and Future Meetings  

  17th March 2021 

 12th May 2021 

 30th June 2021 
The meeting closed at 19.32 

 

 

 

 

Signed as a true record: _______H Cerullo________________________  Date:__5/2/2021________ 

Chair 


