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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 9th December 2020 

 
The Meeting commenced at 18.34 

1. Those Present Also, in Attendance 

 Helen Cerullo (Co-Chair)             
Nicola Everhard (Co-Chair) 
Lindsey Green 
Alex Hart           
Alexandra Robbins 
Andrew Rome 
Mark Veale 

HC 
NE 
LG 
AH 
AR 
RM 
MV 

Roger Slater   
 
 

SL (Clerk) 
 
 

 HC welcomed the newly appointed governor, Lindsey Green, and 
new parent governor, Mark Veale to the meeting. It was noted that 
MV had been elected unopposed as the only nominee. AR advised 
that the names of the new governors will be published in the 
Newsletter due to go out to parents next Monday. 

 

2. Those Absent Actions 

 There were no absentees.   

3. Declarations of Interest  

 As a standing declaration, the interests were noted of governors 
who are employed by the School and of those who are parents of 
children attending the School. 

 

4. Co-Chairs’ Report  

 (i) HC advised that she had not received any 
correspondence since the last meeting. 

(ii) HC reported that her investigation of the Stage 2 
Complaint she had mentioned at the last meeting was 
completed on 29/11/2020. Of the five allegations that 
had been made, 2 were not upheld, 1 was withdrawn, 1 
was upheld and 1 was partially upheld. HC went on to 
share three recommendations arising out of her 
investigation which have now all been implemented: 

 BPS should refer parents/carers to the latest 
Covid-19 guidance at Gov.uk. 

 Once the SDB has reviewed a new version of the 
Cov-19 Risk Assessment, it should be published 
on the website as soon as possible. 
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 A process must be put in place to improve email 
communication so that concerns are escalated 
by the office to the appropriate member of staff 
without delay. 

(iii) HC reassured the meeting that if any governors were 
asked to be involved in the complaints process training 
will be given. 

5. Approval of Minutes  

 The Minutes of the SDB meeting held on 4th November 2020 were 
agreed as a true record. 

 

6. Matters Arising   

 Actions 46, 47, 57, 58, 59, 60, 61, 62, 63 and 64 – Completed.  

7. Headteacher’s Full Report  

 Prior to the meeting, governors received via SharePoint the 
following documents: 

 Headteacher’s Report to the Trustees / SDB – Autumn 2020 
 BPS Recovery Curriculum Plan 
 Final Catch up funding rationale for parents. 

 
AR gave a commentary and answered questions. The following 
matters were discussed: 
 
Teaching & Learning 

(i) AR reported that 68 targeted interventions have been 
put in place this term due to the gaps that were 
identified stemming from children’s lack of reading 
during the lockdown period in a large percentage of 
families. 

(ii) There has been a major focus on Phonics this term in 
Reception and Key Stage 1. The intensive support given 
has led to accelerated progress. Year 2 will be taking 
their Phonics test next week and AR said that she 
thought the children are as ready as they can be. It was 
noted that the test should have been this week but 
couldn’t take place because children were isolating.  
GQ: How are the Phonics interventions delivered? 
AR: We were advised not to take children out of class 
for Phonics interventions because they miss access to 
the general phonics work in class and exposure to 
quality first teaching. I did some teaching in Year 1 at 
the beginning of September and again more recently 
and witnessed the impact of our interventions. 
 

Attendance  
(iii) Attendance is above the National average with only one 

persistent absentee for whom an attendance meeting is 
being arranged. 
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Exclusions 
(iv) AR advised that there have been no exclusions this term 

which she feels particularly pleased about in 
comparison with the previous two years during the 
Autumn terms.  

 
Assessment 

(i) Referring to Section C of her report, AR observed that 
the percentage of greater depth for last year’s Year 6 
was comparatively high. 
GQ: What is the data based on? 
A: The children had done two mocks before the 
lockdown. Unfortunately, we cannot publish this data.  

(ii) AR went on to say that whilst the EYFS data from last 
year is ‘solid,’ this year’s Reception cohort is quite 
different displaying reduced social and emotional skills, 
probably as a result of the lockdown. 

(iii) AR advised that she will share the baseline data for this 
year at the January meeting.  

 
Questions  

(iv) GQ: Have any staff had a positive Covid test result? 
A: Yes, 2 positive cases one of which led to a bubble 
being closed. We have also had 6 staff who have been 
contacted via track and trace. The children who have 
been self-isolating are due back on Monday as long as 
their teachers are back.  

(v) GQ: Have parents engaged with remote learning? 
A: Yes. There has been a really positive response, which 
is partly a testimony to the planning and hard work that 
staff have put into remote learning. There are only two 
families who haven’t engaged. We have been preparing 
videos for our Nativity performances. NE interjected 
that the class Blogs are really illuminating and 
demonstrate a positive response from parents about 
the school’s communication.  

(vi) GQ: What will happen if there is a positive Covid test 
result amongst our families and/or staff during the 
Christmas holidays? 
A: Headteachers are expected to be on call until 
Christmas Eve for further Covid updates. I will set up a 
separate email for parents to contact me. If there is a 
positive test result, I will have to tell parents to self-
isolate which I can do remotely via Marvellous Me. 
GQ: Is there a contingency plan in case you are ill? 
A: RS and KG will be able to step in if need be. I will 
ensure they are fully prepared to do so. 
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Recovery Curriculum  
(vii) HC commented that the Recovery Curriculum plan looks 

very good.  
GQ: Will the plan be on the website? 
A: It is already.  

 
Catch Up Funding 

(viii) GQ: Do we have a list of how the funding is being spent? 
A: Yes. I’ve done a breakdown which I will share at the 
next SDB meeting.  

8. EYFS Review  

 Prior to the meeting, governors received via SharePoint a copy of 
Lorna Brackstone’s report following her review of EYFS provision at 
the school on 12th November 2020.  The following matters were 
discussed: 

(i) NE reported that she had attended the feedback from 
the review and highlighted the following: 

 It is a ‘fantastic’ review. 
 Lorna Brackstone (LB) had witnessed the EYFS 

provision previously and could therefore see the 
progress that has been made.  

 LB was full of praise that the Reception provision 
had been ‘turned around’ and could see that the 
new EYFS leader (KF) has made a real impact. 

 The children were ‘happy and engaged.’ 
(ii) AR observed that the review is a testament to the vision 

that the school has developed for EYFS which provides 
an environment of challenge and curiosity.  

(iii) AR advised that during the review key members of the 
Little Jesters’ team had been off sick and agency staff 
were covering. She added that she hoped LB could 
come back and review Little Jesters’ provision when the 
substantive team is present. AR expressed her hope that 
KF will be able to work more closely with Little Jesters to 
foster greater continuity with the school’s Reception 
provision. While there is nothing of concern with Little 
Jesters, there is more to do. 

(iv) Governors congratulated AR on the outcome of the 
review. AR observed that even though the report 
contains a lot of praise for the EYFS leader, KF’s 
response was to ask what more she can do which is 
indicative of the real passion she has for the children 
and their learning.  
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9. Governors’ Monitoring  

 Prior to the meeting governors received via SharePoint the 
following documents: 

 BPS Governors’ Nominated and Link Roles 2020-21 
 An Annual Governors’ Monitoring and Evaluation 

Programme. 
 Governors’ NOV for SEND 27/11/2020 – HC 
 SEND Audit 2020-21 
 Governors’ NOV for EYFS 12/11/2020 – NE 

 
The following matters were discussed: 

(i) Referring to ‘An Annual Governors’ Monitoring and 
Evaluation Programme,’ AR advised that the document 
provides an outline of what governors’ monitoring 
entails and invited governors to email her if they have 
any questions. The document contains a timeline and 
AR asked if governors could look at what they would like 
to be involved in. She explained that some monitoring 
can be carried out remotely, e.g. auditing the website. 
She emphasised the importance of governors’ 
monitoring in triangulating evidence of the continuous 
monitoring of leadership and management referred to 
in the SIP but reiterated that monitoring does not 
always need to involve a physical visit.  

(ii) Governors’ Nominated and Link Roles for 2020-21 were 
reviewed and the following revised list confirmed: 
 

Nominated/Link Role Governor 

Curriculum 

Early Years Champion Nicola Everhard 

English  Helen Cerullo 

Maths  Andy Rome 

Computing New Staff 
Governor 

Science and Design & Technology Mark Veale 

The Arts (Art & Music) Mark Veale 

Humanities (Geography & History) Andy Rome 

RE & PSHE Lindsey Green 

PE & Sport Lindsey Green 

MFL Helen Cerullo 

Other Roles 

Inclusion (including Attendance, 
Behaviour, Pastoral and SEND) 

Helen Cerullo 

Safeguarding and Child Protection Helen Cerullo 

Assessment (including Data, Pupil 
Premium and CiC) 

SDB meeting 

Health & Safety and Data Protection Nicola Everhard 
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Communication (including Parental 
Engagement and Community Links) 

Lindsey Green / 
Mark Veale 

Staff Well-being Alex Hart 

 
(iii) GQ: When should we be making visits and what is the 

priority? 
A: If reviews could be underway during the first half of 
the Spring term (Term 3). All foundation subjects have 
produced information which I will distribute for review 
and hopefully you will be able to participate in a 
learning walk later in the term.  

(iv) RM suggested holding a workload review to identify 
possible things that staff might be being asked to do 
that are unproductive and wondered whether all 
monitoring should have consideration of workload at its 
‘front and centre.’ It was agreed to defer consideration 
of this idea until item 10. 

 
SEND Governors’ Visit 

(v) HC reported that she had met with the new SENDCo 
(RC) two weeks ago and HC remarked on how 
impressed she is with the impact RC is having. During 
their meeting they reviewed the SEF and action plan for 
SEND and also completed a check of the website to 
ensure it is compliant regarding SEND.  

(vi) HC gave a summary of the steps that RC has taken this 
term: 

 Provision maps have been implemented. 
 Baseline assessments have been completed. 
 Appointment have been set up with all class 

teachers to support them in writing My Plans to 
ensure that they contain SMART targets and 
refer to Pupil voice. 

 The GCC My Profile questionnaire has been 
completed. 

(vii) HC reported that during the visit she had undertaken a 
tour including RC’s office and the outside space which is 
currently underutilised and for which RC is creating 
plans and investigating grant applications.  

(viii) Referring to RC’s appointments for class teachers, AR 
advised that these last for 30 minutes, have been really 
well received and have already had an impact.  

(ix) HC recommended that all governors should complete 
the Modern Governor course on SEND provision and 
asked that certificates be sent to SL.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SL to add LG 
and MV to 
Governors’ Hub 
for access to 
Modern 
Governor. (65) 
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EYFS Governors’ Visit 
(x) The content of NE’s report was noted.  

10. Staff Wellbeing  

  Prior to the meeting, governors had received via SharePoint the 
analysis report of the staff wellbeing survey conducted prior to the 
Autumn half term break. The following matters were discussed: 

(i) Following on from the previous item, AH commented 
that RC’s support for class teachers has had a positive 
impact on workload.  

(ii) AH said that he recognised that putting out the 
questionnaire during the 5th and 6th week of the 
Autumn term may have not been the best time to 
conduct a wellbeing survey of staff. Even so, there were 
mostly positive responses about being happy at work 
and getting on well with colleagues. 

 
Teaching Staff  

(iii) AH observed that the survey reveals that the work life 
balance of teachers is perceived to be low and that 
strategies have already been implemented to help 
address this: 

 Reducing the length of staff meetings and giving 
more scope for meeting time to be used for staff 
to plan together. 

 Facilitating greater sharing of resources. 
 Subject leaders have been buddied with subject 

leaders at Cam Woodfield and now have one 
afternoon each term as release time to work on 
their subject leader role. 

 Marking is now more focused so not all work 
needs to be marked at depth.  

 Writing journeys are now more structured which 
is helping planning and workload because of the 
focus on success criteria.  

 Teachers are encouraged not to stay behind too 
long after school finishes. 

(iv) GQ: Does that mean that staff are having to work more 
at home? 
A: Some prefer to work at school. The biggest change is 
in marking. We are using ‘live’ marking in Maths 
lessons. 

(v) AH advised that the idea of an Ofsted inspection causes 
teachers a high level of anxiety but said that he felt 
overall things are much better in terms of the workload 
of teachers. HC said it would be a good idea to do a 
follow up survey at the end of the year. This was 
agreed.  
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(vi) GQ: Why are a number of teachers thinking about 
moving on from BPS? 
A: I don’t think those responses are serious. The 
question was, ‘Have you ever considered or are now 
considering a leave from Berkeley Primary School for 
another post?’ And most of us have thought about 
doing that one time or another. It would have been 
better to ask whether people are currently thinking 
about leaving. Actually, over my career I can see that my 
workload has reduced at BPS.  

 
Support Staff 

(vii) AH observed that because the questionnaire did not 
differentiate between Teaching Partners (TPs), Office 
staff, SMSAs etc. it is difficult to interpret the responses. 
He added that he thought that securing greater stability 
of the teaching staff would improve things for TPs. 

 
Governors’ Responses  

(viii) RM said that he felt the survey is a good piece of work, 
adding that what comes across clearly is that it is the 
external, National demands upon teachers that is 
causing them stress rather than anything for which BPS 
is accountable. He suggested that in the next 
questionnaire the external demands should be 
separated from the rest of the survey. 

(ix) It was noted that the survey contained nothing about 
the impact upon staff of abusive or unreasonable 
parents. AH pointed out that the question on line 73 
looked at whether staff have any worries about violence 
from aggressive parents. It was agreed that the question 
should be split so there is a question about relationships 
with parents/carers.  

(x) GQ: How are the staff at the moment? 
AR: We have recruited a new teacher for Year 1 and all 
other teachers are back at work. I have no concerns 
about anyone at the moment, although of course 
everyone is tired. AH added that the atmosphere is far 
more positive now than it was when the survey was 
undertaken.  

11. Health & Safety  

 (i) AR reported that it had been necessary to close a 
bubble and while the children were at home the areas 
used by those involved were deep cleaned.  

(ii) AR advised that no updates have been made to the RA 
since the last meeting. New guidelines for the holiday 
will be posted on the website shortly. 
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(iii) It was noted that the Health & Safety Audit will now 
take place in term 3; date to be confirmed by CBAT.  

12. Safeguarding Report  

 AR advised that she has followed up a concern made by a member 
of the public and said that she is considering making a CP referral.  

 

13. Policy Review  

 (i) The implementation of the following CBAT policies was 
noted: 

 Teachers’ Pay  
 Charging & Remissions  
 

(ii) The following Little Jesters’ policies were agreed: 
 Acceptable Use of Mobile Phones and Cameras 
 Admission Policy and Procedures 
 Behaviour 
 Food and Drink 
 Missing Child 
 Nappy Changing 
 Parental Involvement 
 Settling-in 
 Sick Children 
 Uncollected Child 

 
(iii) GQ: Would it be better to share out between us the 

review of policies so that we do not all have to close 
read every thing? 
HC: The SoD requires that policy reviews are conducted 
by the SDB collectively. Normally we wouldn’t have so 
many to consider in one meeting.  

  

14. Governor Training  

 (i) HC reported that she had attended a GCC online 
training on the SCR which she had found very useful and 
had picked up a couple of things to review which she 
will be doing with RS in the near future.  

(ii) HC reiterated her encouragement for governors to 
complete at least one Modern Governor course before 
the next meeting.  

 

15. A.O.B.  

 (i) AR asked whether any governors could assist with 
securing grants to help fund the bubble garden. LG 
referred AR to the Community Benefit grant available 
via Alkington Parish Council.  

(ii) AR thanked governors for their continued support of 
her and the school.  
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16. Dates of Next and Future Meetings  

  27th January 2021 

 17th March 2021 

 12th May 2021 

 30th June 2021 
The meeting closed at 20.13 

 

 

Signed as a true record: __H Cerullo__________________________  Date: ____15/12/2020______ 

Chair 


