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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 4th November 2020 

 
The Meeting commenced at 18.35 

1. Those Present Also, in Attendance 

 Helen Cerullo              
Nicola Everhard 
Alex Hart           
Alexandra Robbins 
Andrew Rome 

HC 
NE 
AH 
AR 
RM 

Roger Slater   
 
Rachael Stewart 
 

SL (Clerk) 
 
RS (SBM) 

 

2. Those Absent Actions 

 There were no absentees.   

3. Declarations of Interest  

 As a standing declaration, the interests were noted of governors 
who are employed by the School and of those who are parents of 
children attending the School. 

 

4. Co-Chairs’ Report  

 (i) HC reported that Sarah Jones had resigned from the 
SDB on 11th October 2020 due to pressure of work and 
that the Co-chairs had written to thank Sarah for her 
work as a governor over a number of years.  

(ii) HC advised that she and AR had held an informal 
meeting with a prospective new governor, Lindsey 
Green, who is very enthusiastic to join the SDB. A 
recommendation has been sent to the Trustees and it is 
hoped that she will be appointed in time for the next 
meeting.  

(iii) HC went on to report that she had submitted an article 
to the Flyer in an attempt to recruit more governors but 
that so far nobody has come forward. She said that 
some of the governors at Marling, who work locally at 
Renishaw, have agreed to look for potential governors 
amongst their work colleagues.  

(iv) HC advised that no nominations had come forward 
during the recent parent governor election. She asked 
the clerk to re-run the election and suggested he use 
the text she had compiled for the Flyer in the letter he 
sends to parents.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HC to send SL a 
copy of her 
article for the 
flyer. (57) 
SL to re-run the 
parent 
governor 
election asap. 
(58) 
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(v) HC reported that she is currently investigating a Stage 2 
Complaint which had been submitted on 17th October 
2020.  
GQ: Will we be informed about the outcome of your 
investigation, in case there are lessons to be learned? 
A: Once the process has been fully concluded I will 
provide a report. Information cannot be currently 
shared due to the potential requirement for an 
independent governor to process an appeal. 

5. Approval of Minutes  

 Amendments were agreed to Items 11(v), 11(vii), 11(viii), 11(xi) and 
11(xvi) of the SDB Minutes of 16th September 2020. These 
amendments having been made the Minutes were agreed as a true 
record of the meeting.  

 

6. Matters Arising   

 (i) Actions 46 and 47 – Pending.  
(ii) Actions 48, 49, 50, 51, 52, 53, 54 and 56 – Completed. 
(iii) Action 55 – RS advised that she had not received any 

concerns regarding the CP policy by the agreed deadline 
and had therefore proceeded with its publication.  
Action Completed.  

 

7. Headteacher’s Update  

 Prior to the meeting, governors had received via SharePoint the 
following documents: 

 BPS Re-opening risk assessment Oct 2020 V1.3 
 Data Headlines for Governors (Lockdown data – 

Confidential) 
 
Covid-19 Risk Assessment (RA) 

(i) AR advised that the RA had been updated following 
receipt of DfE guidance received at 15.50 that day in 
relation to the new lockdown. A communication has 
been sent to parents. All staff will now wear masks in 
communal areas and outside, e.g. when at the school 
gate.  

(ii) As the weather deteriorates, PE will be taught in the hall 
using mats and use of equipment will be restricted. 

(iii) It was agreed that a copy of the updated RA be added to 
the school’s website. 

 
Blended Learning 

(iv) AR expressed her gratitude to the advice she had 
received from RM in compiling plans for blended 
learning. Feedback from parents has indicated that they 
would find live lessons difficult to cope with.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RS to publish 
updated RA on 
the website. 
(59) 
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Pupil Attendance 
(v) AR reported that pupil attendance since September is at 

96% which is above the National average. She explained 
that due to problems with SIMs it had not been possible 
to produce an analysis of attendance in time for the 
meeting but expects to have done this in time for the 
next report to Trustees which she will share with 
governors. 

 
Performance Appraisals 

(vi) AR advised that performance appraisals for 2019-20 
have now been completed. It was agreed that members 
of the Pay panel (HC, NE and RM) should advise AR of 
their availability so that she can arrange a meeting to 
discuss her recommendations for pay progressions.  
 

Staff Absence 
(vii) AR reported on staff absence since September: 

 

 Days 
Absent 

Teachers 12 

Support 
Staff 

67 

 
Staffing 

(viii) AR reported that the Year 1 teacher, EF, has submitted 
her resignation and will leave at Christmas. EF, who has 
been at the school for 3½ years, has decided to pursue a 
career outside of teaching in order to achieve a greater 
work life balance. She has assured AR that her decision 
is a not a consequence of any misgivings about BPS in 
particular. AR shared the interventions she has made in 
support of EF and governors agreed that she could not 
have done more. AR expressed her concern about the 
potential reaction of parents because there had been 
staffing issues with that cohort last year. She advised 
that an advertisement has been placed for appointment 
from January with an undertaking that the new teacher 
could possibly follow the class into Year 2 to ensure 
continuity. A letter explaining the situation will be sent 
to parents on Friday. RM agreed to review the letter 
before it is published.  

(ix) On a more general point, NE asked AR to think about 
what governors can do to support staff wellbeing and to 
ask staff if they have any suggestions. AH advised that 
he has recently co-ordinated a survey of the staff and 

 
 
 
 
 
 
 
 
 
 
 
 
HC, NE and RM 
to advise AR of 
their 
availability for 
a Pay panel 
meeting asap. 
(60) 
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will be analysing the results in time for the next SDB 
meeting.  

Data Headlines 
(x) AR explained that the headlines are based on pre 

lockdown data, e.g. Year 6 mock results, and explained 
that unfortunately the data cannot be published. HC 
observed that the data looks very encouraging 
compared with the 2018-19 outcomes. 

(xi) Referring to the Disadvantaged (Non-SEND) Progress 
graph, AR explained that the 9% in red for Reading and 
Writing relates to one child and in the second graph for 
SEND Progress, the 15% in red for reading relates to 3 
children who have already been picked up for targeting 
this year.  

(xii) Since the document had only been posted on 
SharePoint that afternoon, it was agreed to defer a 
fuller discussion until the next meeting to give 
governors more time to review its content. 

AH to present 
staff survey 
outcomes at 
the next SDB 
meeting. (61) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Data Headlines 
to be discussed 
at the next 
meeting. (62) 

8. Business and Finance Report   

 Prior to the meeting, governors had received via SharePoint an 
update report from the SBM. The following matters were 
discussed: 

(i) NE expressed concern that CBAT appeared to be behind 
in finalising year-end figures which had prevented RS 
from producing an outturn report in time for the 
meeting.  RS advised that she had received the balances 
late that afternoon and will circulate a report as soon as 
she can. She explained that there had been a delay to 
the year-end because of the lateness of Auditors closing 
down the 2019-20 accounts. 

 
Little Jesters 

(ii) RS reported that Little Jesters is working well and is now 
full, explaining that because one of the staff is currently 
on maternity leave, no additional children can be 
admitted unless staffing is increased. 

(iii) The EYFS lead is working with the Little Jesters team to 
achieve greater consistency.  

(iv) Regarding debtors, RS advised that whilst the Auditors 
have now written off the historic debt which goes back 
over 4 years to before the school converted to an 
academy, she believes that much of that debt may have 
been a duplication arising from the process of the 
transfer of accounts. In terms of current payments, RS 
assured the meeting that now that all invoicing is 

 
 
 
 
 
 
 
 
RS to circulate 
outturn report 
asap. (63) 
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produced through ParentPay, most parents are up-to-
date.  

 
Explorers 

(v) RS advised that due to social distancing rules, the 
capacity of Explorers has been reduced to 15, and take 
up has fallen to 12 on some days and between 4 and 8 
on others. There are two staff which means that at the 
moment Explorers is not cost effective, although RS said 
she thought numbers may improve.  

 
Catering 

(vi) RS reported that the school is now serving hot lunches 
and that new Catering contract with ‘Aspens’ is ‘working 
well.’ A new chef will be starting on Monday. The 
kitchen is now also providing meals for Cam Woodfield 
and Stone in Woodford schools.  

(vii) RS advised that debt for lunches has significantly 
reduced.  

(viii) GQ: Could you explain how all these debts you have 
mentioned have been allowed to happen? 
A: They are historic from before I was appointed. The 
level of debt has reduced considerably and there are 
now safeguards in place to prevent it from increasing, 
e.g. I review payments/debts weekly.   

 
IT Services Contract  

(ix) RS advised that the school’s IT services are now being 
provided by CBAT and that the pre-existing issues are 
slowly being resolved. The system is now more secure. 
RS is now the first line for referral, and she will escalate 
problems to CBAT if need be.  
GQ: Is the service from CBAT ok? 
A: It is certainly an improvement on Edit. CBAT will be 
focusing on internet issues and is looking to improve 
connection and connectivity when our current contract 
expires.  

 
CIF Bid 

(x) RS advised that the school currently has no capital 
projects that would qualify for a CIF bid. She observed 
that the heating system is ‘close to the end of its life’ 
with issues exacerbated by the current requirement to 
ventilate the building which is placing an additional 
strain on the system. RS reported that she is researching 
in preparation for next year’s CIF bid. 
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EYFS Area 
(xi) RS advised that the EYFS area is ‘starting to take shape.’ 

HC said that she had visited the school that morning and 
had been pleased to see how much the area has 
developed.  

9. Review of Ofsted Readiness  

 (i) HC referred to the section in the SIP for Leadership. 
(ii) AR will send out a document about how governors visits 

should be conducted and guidance for compiling 
monitoring reports.  

AR to send out 
guidance to 
governors for 
monitoring 
visits and 
reports. (64) 

10. SEND Spend and Impact Report 2019-20  

 Prior to the meeting, governors had received via SharePoint the 
following documents: 

(i) SEND Information Report 2020-21 
(ii) Berkeley Offer of Early Help. 

 
HC observed that the Information Report was a ‘clear’ document 
which makes expectations clear.  

 

11. Pupil Premium Spend & Impact Report 2019-20  

 Prior to the meeting, governors had received via SharePoint a 
report showing the Pupil Premium Spends for 2019-20. 
 
GQ: I thought this was an interesting report.  Were there any 
changes to the spend from the previous year? 
A: The provision of a PSA was additional. This year there will be 
more significant changes. RC is planning expenditure under 3 
categories: academic, pastoral and enrichment. She is seeking 
advice from other schools about the latter.  

 

12. Sports Premium Spend and Impact Report 2019-20  

 Prior to the meeting, governors had received via SharePoint a 
report entitled: Evidencing the Impact of the Primary PE and Sports 
Premium, published on the school’s website. 
 
Governors concluded that the document seemed very 
comprehensive.  

 

13. Safeguarding Report  

 (i) AR advised that she had no significant matters to report.  
(ii) HC said that she had booked a place for a free SCR 

training course provided by GCC.  
(iii) HC advised that she will be meeting with RC to review 

the school’s Safeguarding policy and its implementation.  

 

14. Policy Review  

 (i) The implementation of the following CBAT policies was 
noted: 
 Complaints Policy for Parents and Carers 2020-23 
 Early Retirement of Teachers 2020-23 
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 Election of Staff and Parent Governors 2020-23 
 Virtual Governance 2020 – It was noted that point 3 

in the itemised list is missing.  
 Pay scales 2020-21 Approved version2. 

(ii) The following BPS policies were considered: 
 
 Blended Learning Plan – It was noted that this had 

been reviewed online between meetings. 
 

 Pastoral Care – Policy agreed. 
 

 SEND – Policy agreed.  

15. Governor Training  

 Governor were reminded to investigate Modern Governor training.  

16. A.O.B.  

 (i) Maths Data Comparison Impact Report September 
2020 
Prior to the meeting, governors had received via 
SharePoint a report from AH entitled ‘Maths Data 
Comparison Impact September 2020’. The following 
matters were discussed: 

 AH observed that the data shows the positive 
impact of ‘Can Do’ Maths with progress across 
all year groups. He went on to say that the 
feedback from pupil conferencing is that the 
children ‘really like it.’ 

 HC remarked how encouraging it is to see the 
huge volume of ‘green’ especially amongst 
greater depth pupils and said she looks forward 
to the outcomes at the end of this year.  

 GQ: The Year 4 to 5 data is phenomenal. Do you 
know why? 
A: We were monitoring this cohort very closely. 
They were far more engaged because they found 
the lessons more focused and like the fact that 
all pupils can access the learning and are 
challenged by it, albeit at different levels.  They 
enjoy applying and manipulating their Maths 
and have responded positively to having extra 
time in the afternoons to work on any 
misunderstandings. All of the teachers and TAs 
have fully embraced the new Maths. Steve 
Lomax is very impressed with what we are 
doing.  

 AR added that she has observed a clear 
consistency in the teaching of Maths across the 
school. She explained that the ethos is that 
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every ability can do Maths by working at 
different levels with the concepts. She remarked 
that AH has ‘really developed’ as a subject leader 
and has successfully managed to get staff to buy 
into the Cando Maths  which has meant it is 
embedded throughout the school, and has also 
managed to bring parents on board through 
information event and leaflets sent home. 

 GQ: Is the 2020 data from pre lock down? How 
has the loss of learning been made up? 
A: Yes, the data is from pre lockdown. Steve 
Lomax has provided a breakdown of the steps to 
the ‘big ideas’ which has allowed us to adjust our 
planning to recover lost learning.  

 HC thanked AH for his report.  
(ii) NE told AR that the SDB is very grateful to her and her 

staff for everything they are doing for the children. RM 
reiterated this point and, returning to the concern that 
AR had expressed earlier in the meeting about parents’ 
potential reaction to the Year 1 teacher leaving at 
Christmas, remarked that all schools seem to be losing 
teachers who are finding that the profession is 
increasingly stressful. HC added that the school has 
done a great deal to improve communication with 
parents and to secure a team of quality staff and felt 
that parents will understand that difficulties arise when 
staff decide to leave. AR responded by reassuring the 
meeting that the children will not be adversely affected 
by their teacher leaving because a good supply is 
already working with them and they are receiving a lot 
of support from the Reception teacher.  

(iii) AH thanked the governors on behalf of the staff saying 
that the staff feel very supported by the SDB.  

(iv) HC ended the meeting by asking governors to be 
proactive in building the strength of the SDB by finding 
people to come forward as potential governors. 

17. Dates of Next and Future Meetings  

  9th December 2020 

 27th January 2021 

 17th March 2021 

 12th May 2021 

 30th June 2021 
The meeting closed at 20.03 

 

 

Signed as a true record: _H Cerullo____________________________  Date: __15/11/21____ 

Chair 


