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MINUTES OF THE VIRTUAL MEETING OF THE 

SCHOOL DEVELOPMENT BOARD 

WEDNESDAY, 16th SEPTEMBER 2020 

 
The Meeting commenced at 18.02 

1. Those Present Also, in Attendance 

 Helen Cerullo              
Nicola Everhard 
Alex Hart           
Alexandra Robbins 
Andrew Rome 

HC 
NE 
AH 
AR 
RM 

Roger Slater   
 
Rachael Stewart 
 

SL (Clerk) 
 
RS (SBM) 

 

2. Those Absent Actions 

 Sarah Jones  SJ  

3. Co-Chairs Report  

 Prior to the meeting, governors received via email and SharePoint 
a log of the co-chairs/SDB actions during lockdown. 

(i) It was noted that Simon Runham had resigned as a 
parent governor on 6th February 2020. 

(ii) HC reported that 2 letters from parents raising concerns 
about the school had been received and responses 
made.  

 

4. Approval of Minutes  

 The Minutes of the SDB meeting held on 15th January 2020 were 
approved as a true record. 
 
The following correction was made to the Minutes of the 
Extraordinary SDB meeting held on 14th August 2020: item 3(ii) 
should read, ‘HC invited comments…’ This amendment having been 
made, the Minutes were agreed as a true record of the meeting.  

 

5. Matters Arising   

 (i) Action 4 – AR advised that she had agreed with Wendy 
D’Arcy that it was best for training to be done during a 
deep dive. A deep dive for computing had been 
arranged with SR but was cancelled when he resigned 
as a governor. It was agreed to close the action for the 
time being. 

(ii) Actions 19, 22 and 38 – closed following the resignation 
of SR. 

(iii) Action 21, 31, 32, 33, 34, 35 and 36  – Completed. 
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(iv) Action 25 – Deferred to January 2021. 
(v) Action 30 – AR reported that a draft guide for parents 

on Writing has been produced and will be ‘tweaked’ 
following a meeting with staff tomorrow. It is expected 
that the guide will be published by the end of October. 

(vi) Actions– Completed. 
(vii) Action 37 – RS advised that an independent audit of the 

school’s IT resources has been carried out by CBAT. 
(viii) Actions 39 to 45 – Completed. 

6. Election of Chair  

 The clerk advised that both HC and NE had expressed their 
willingness to continue as co-chairs for another year and that he 
had received no other nominations for Chair. Following due 
process, the Clerk confirmed HC and NE’s election as co-chairs for 
the ensuing year. 

 

7. Election of Vice Chair  

 It was agreed not to elect a Vice Chair.  

8. Declarations of Interest  

 (i) As a standing declaration, the interests were noted of 
governors who are employed by the School and of those 
who are parents of children attending the School. 

(ii) SL reminded governors to return their Declaration of 
Business Interest forms for 2020-21 as soon as possible.   

All governors to 
ensure that 
they have 
completed and 
returned their 
Declarations of 
Business 
interests asap. 
(46) 

9. Other documents to be signed by Governors individually  

 SL reminded governors to return their Annual Declaration form 
which confirms that they have: 

(i) read, understood and agree to comply with CBAT’s 
Responsible Use of ICT policy. 

(ii) read and understood Parts One, Two and Appendix 
H of the revised KCSIE document September 2020. 

(iii) received a copy of CBAT’s Governors’ Expenses 
Policy 2020-21. 

(iv) reviewed the accuracy of their personal contact 
information and have provided updates as 
appropriate. 

HC asked that any governors who have not yet returned their 
Annual Declaration to the clerk do so as a matter of urgency. 

 
 
 
 
 
 
All governors to 
ensure that 
they have 
returned their 
annual 
declarations to 
the clerk asap. 
(47) 

10. Code of Conduct  

 (i) SL explained that the Code of Conduct document for 
2020-21 had been updated in line with the revised 
NGA’s Governors’ Code of Conduct for September 2020.  

(ii) HC observed that the Code links well with the messages 
from the virtual training for governors she had attended 
the previous afternoon, arranged via CBAT. She went on 
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to observe that whilst the SDB is the ‘front facing’ end 
of governance for parents, the ‘buck stops’ with the 
Trustees. Referring to the image of a ‘golden thread’ 
which connects the Trustee’s strategic plan, vision and 
ethos to the development plans of individual 
academies, HC said that she hoped that communication 
will develop further between the Board of Trustees and 
the SDB so that local governors can fulfil their role in 
making the strategy come to fruition. 
GQ: is there still going to be a Trustee linked to the 
school? 
A: Yes, I believe so. The initiative was suspended 
because of lockdown. 

(iii)  The Code of Conduct 2020-21 was agreed. 

11. Headteacher’s Update  

 Prior to the meeting, governors had received via SharePoint AR’s 
update notes for governors (September 2020). The following 
matters were highlighted: 
 
Re-opening of the School 

(i) AR said that she felt the re-opening had been a real 
success and there has been a great deal of positive 
praise from parents. She observed that parents have a 
good understanding of the changes that have been 
made and expects to be able to speed up the staggered 
starts and finishes because there is no congestion at the 
gates.  

(ii) AR went on to say that the staff have returned in good 
health and seem ‘happy’ with the current 
arrangements. The children are happy to be back and 
the cleaning rotas are working well.  

(iii) GQ: How can we best share the positive feedback we 
have had about the re-opening? 
A: We have already collated the positive comments and 
shared them with staff so we could publish them. There 
has also been lots of verbal praise at the gate, in many 
cases from parents who usually don’t say anything. HC 
observed that there has been a very positive reaction to 
the Headteacher being at the gate, especially for new 
parents and new children.  
 

Challenges 
(iv) AR referred to the two letters mentioned earlier under 

item 3 which raised concerns about staff retention and 
families removing their children from the school. AR 
reported that she has responded to one of the letters 
and HC/NE responded to the other. AR reflected that 
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concerns about the status of the school have arisen 
from it’s ranking in the Real School Guide based on the 
outcomes of the 2019 Year 6 cohort and observed that 
it is a real pity that outcomes for the 2020 Year 6 leavers 
will never be published as it would show good impact.  
GQ: Can’t we publish our own data?  
A: I have posed this question to the CEO today.  We 
have put together a document showing expected 
outcomes for last Summer based on assessments we 
had done before lockdown: Year 1 Phonics and KS1 are 
both good and the Yr6 combined score for Maths, 
Reading and Writing is 85%. It was agreed that AR will 
present this data at the next SDB meeting in November.  

 
Parental Engagement 

(v) AR advised that her aim to improve parental 
engagement has been largely achieved. ‘Marvellous Me’ 
is working well and this together with newsletters and 
blogs has produced very positive feedback from parents 
who feel well informed, although AR is concerned that 
some things are getting missed because information is 
not always explicit enough. AR reported that each class 
now has parent reps and a meeting for the reps is being 
set up for this term. This channel will ensure interaction 
with the parent voice and expressed her hope that 
eventually the reps will meet monthly.  
GQ: Did you have many parents volunteering to be 
reps? 
A: We were able to fill all year groups, but did not have 
a large uptake.  We also have a new PTA called ‘BFG’ 
with a new chair, which will be launching its programme 
shortly.  

 
Risk Assessment 

(vi) AR reported that the Risk Assessment protocols are 
embedded, although there is an issue about toileting 
which is being addressed.  

 
SEND and Pastoral Support 

(vii) Rachael Carrick, from Cam Woodfield Junior, has been 
appointed in a dual role as the SENDCo and PPSA (Pupil 
and Parent Support Adviser).  

(viii) FSM numbers have increased this half term due to new 
admissions. 

 
 
 

 
 
 
 
 
 
 
 
 
AR to present 
Summer 2020 
predicted 
outcomes at 
November’s 
SDB meeting. 
(48) 
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Teaching & Learning 
(ix) AR reported that baseline assessments have been 

completed to determine the recovery curriculum and 
interventions needed, although the children’s pastoral 
need has been the main focus so far.  

(x) It was noted that the Trustees have asked to see 
something in writing for the recovery curriculum. AR 
advised that the focus is on filling gaps and said she is 
adapting the SIP to include a post Covid plan to meet 
the shortfalls in children’s learning that have been 
identified. Governors will receive the revised SIP before 
the next SDB meeting.  

(xi) AR said that the recovery plan will not require a 
narrowing of the curriculum although it may involve 
more team teaching and group work, especially in 
preparation for the SATs. She observed that more staff 
will be needed. 
GQ: Will there be additional funding for this? RS advised 
that the Trust will receive additional government catch 
up funding which should provide the school with 
sufficient funds to meet the cost of an additional TA. 

 
Staffing 

(xii) AR reported that Class People has been asked to 
provide some TA cover for absentees. Increased support 
is needed in Year 1 because of the loss of EYFS learning 
time last year. In addition, the HLTA who has left was 
leading the Art curriculum. Interviews are being held on 
Friday. 

(xiii) AR reported that there are 5 candidates for the deputy 
head vacancy: interviews will be held over two days. 

(xiv) The leader for Little Jesters may need to commence her 
maternity leave earlier than anticipated, but one of the 
Reception TAs will be stepping up as manager. Staffing 
in Little Jesters is very tight and agency staff will be used 
to provide a contingency.  

(xv)  AR reported that there has ben a ‘big push’ in staff 
wellbeing at the INSET day, and staff were provided 
with contact numbers of a range of support 
organisations etc.  

(xvi) GQ: How much has teachers’ workload increased? You 
mentioned about cleaning? 
A: Cleaning is being done by cleaning staff, not teachers.  
GQ: Staff wellbeing is really about giving people time to 
do their jobs. Is there any extra time for teachers? 
A: Teaching staff have been allocated extra time to fulfil 
subject leader roles this term, and wellbeing is part of 

 
 
 
 
 
 
 
 
AR to circulate 
revised SIP to 
governors 
before the 
November SDB. 
(49)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6/10 
 

the weekly staff meeting to discuss workload and ways 
of working smarter, not harder.  In acknowledgement of 
the changes this term due to covid restrictions, we have 
had capacity to give some extra non-contact time to 
staff who felt they needed it to complete work and 
therefore support their wellbeing.  A wellbeing day was 
given to all staff on Friday 23rd October.  We have also 
put timings on delivery of work messages and emails to 
between 8am-6pm Monday-Friday and for those who 
need to work outside those hours, they delay delivery of 
messages until the following working day.  This is 
helping staff to focus on their work/life balance. 
GQ: If a pupil has to be isolated at home, will teachers 
have to provide home learning for that child while also 
teaching the rest of the class in school? 
A: There will be work sent home as happened during 
lockdown, but teachers won’t be able to respond to that 
pupil if he/she has questions etc. AR went on to report 
that she has received quite a few holiday requests and 
has made it clear that if a child has to be in quarantine 
as a result of going on holiday abroad during term time, 
it will not be the responsibility of the school to provide 
home learning.  

(xvii) RM mentioned that he has produced a remote learning 
policy for his own school and agreed to share it with 
BPS. RM commented that if there is a further lockdown, 
schools are being expected to provide ‘blended 
learning’ but there is a danger of inflated expectations 
from parents as to what this would look like based on 
what they have heard is happening in the private sector 
with live online teaching.  It was suggested that one 
solution will be to signpost parents to the Oak National 
Academy which has a generic bank of online learning 
resources. It was noted that the DfE has asked schools 
to prepare plans for Blended Learning by the end of 
September.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RM to share 
Remote 
Learning policy 
with AR. (50) 
 
 
 

12. Governor Vacancies  

 (i) It was noted that the Trust’s SoD requires not less than 
9 local governors to form the SDB and currently there 
are only 5 at BPS.  

(ii) It was agreed that SL should organise a parent governor 
election asap. 

(iii) It was agreed that the option of a second staff governor 
should be taken up. SL advised that an election should 
be held and that all permanent staff are eligible to be 
nominated or to self-nominate.  

 
 
 
 
SL to organise 
parent 
governor 
election asap. 
(51) 
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(iv) NE advised that Lindsey Green, a district councillor for 

the Berkeley Vale ward, has expressed an interest in 

becoming a governor of the school. SL will send her an 

application form.  
(v) During the meeting, AR contacted the CEO to ask 

whether he had received any response to the 
advertisement he had placed for additional governors 
and he advised that none had been received but will 
advertise again.  

(vi) It was agreed that HC will submit a request for 
governors via the Flyer. 

SL to send 
Lindsey Green 
an application 
form. (52)  
 
 
 
 
 
HC to advertise 
for governors 
via the Flyer. 
(53) 

13. Governors’ Nominated and Link Roles, Standing Panels and 
Membership 

 

 (i) The following Nominated and Link Roles for 2020-21 were 
agreed: 

Nominated/Link Role Governor 

Curriculum 

Early Years Champion NE 

English  HC 

Maths  HC 

Computing New Staff 
Governor 

Science and Design & Technology SJ 

The Arts (Art & Music) HC 

Humanities (Geography & History) RM 

RE & PSHE SJ 

PE & Sport SJ 

MFL  

Other Roles 

Inclusion (including Attendance, 
Behaviour, Pastoral and SEND) 

HC 

Safeguarding and Child Protection HC 

Assessment (including Data, Pupil 
Premium and CiC) 

SJ 

Health & Safety and Data Protection NE 

Communication, including Parental 
Engagement and Community Links) 

New Parent 
Governor 

Staff Well-being AH 

 
(ii) It was agreed that AR will clarify how monitoring will work this 

year including the scheduling of deep dives.  
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(iii) The following Committee/Panel Membership was agreed: 

Pay & Conditions Committee Headteacher’s Performance 
Management Panel 

HC Stuart Wilson 

NE HC 

RM NE 

  

14. Safeguarding Report  

 (i) AR reported that an incident last week resulted in the 
School’s lockdown procedure being implemented and 
the police being called. The School received high praise 
for the way in which the situation was dealt with. HC/NE 
thanked AR and staff for their actions and said that they 
both felt proud to be associated with the school. They 
added that it was a clear testimony of parents’ faith in 
the school’s safeguarding that children returned to 
school the following day. 

(ii) Prior to the meeting, governors had received via 
SharePoint the following documents from HC: 

 Governors’ Safeguarding Checklist September 
2020 

 GCC Single Central Record Check list 
 BPS Website Check 

(iii) Governors’ Safeguarding Checklist – HC advised that 
she had updated the checklist from the one she had 
used last year, adapted from the Norfolk LA template. 
Although a number of minor actions are listed, in 
general, HC assesses safeguarding to be ‘in a good 
place.’ It was agreed that SL will contact the LA to 
ascertain when the school’s admission arrangements 
last went to consultation, there being a duty to do so 
every 7 years.  

(iv) Single Central Record Check list – HC reported that 
further information had now been added and there are 
only two outstanding actions to be addressed.  

(v) Website Check – HC explained the checklist had been 
provided by CBAT. She will follow up on actions 
required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SL to contact 
LA to ascertain 
when the 
school’s 
admission 
arrangements 
last went to 
consultation. 
(54) 

15. Health & Safety and Premises Report  

 (i) NE advised that as H&S governor she has no significant 
concerns to report. 

(ii) RS reported that the new windows now have a sun glare 
film on the top half. AR circulated pictures of the new 
windows during the meeting via the Governors’ 
WhatsApp group.  

(iii) RS advised that there has been an ingress of water in 
the staff room arising from works completed prior to 
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the school’s conversion to academy status, for which 
GCC has accepted responsibility for the repairs.  

(iv) A checklist for cleaning has been developed to ensure 
quality standards. 
GQ: Is the degree of cleaning required manageable? 
A: Yes. We have employed additional cleaning staff.  

(v) RS reported that she is investigating options for the 
heating system and the school hall ceiling but reassured 
governors that there are no immediate concerns.  

16. Policies  

 (i) The implementation of the following CBAT policies was 
noted: 
 EPM Model Exit Interview Procedure 
 Flexible Working  
 Recruitment & Selection 
 Early Retirement of Teachers 

 
(ii) The following BPS policies were considered: 

 
 Admissions Policy 2022-23 – Agreed. 

  
 Child Protection September 2020 – SL circulated the 

draft policy at the meeting. RS explained that the 
policy has been updated to take account of changes 
in KCSIE 2020. It was agreed that governors should 
spend time reviewing the policy outside of the 
meeting and feedback by Friday. No response will 
infer agreement. 

 
 Emergency Response Autumn 2020 – Agreed 

subject to telephone numbers being checked and 
the term dates being updated in Annexe A. 

 
 Fire Safety Autumn 2020 – Agreed. 

 
 Lockdown Autumn 2020 – Agreed. 

 
 Medicine Autumn 2020 – Agreed. 

 
 Violent and Abusive Visitors – Agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
All governors to 
notify RS of any 
concerns 
regarding the 
CP policy by 
Friday 
18/09/20. (55)  

17. Governor Training  

 (i) SL advised that he has shared the slides on SharePoint 
from the previous day’s training for governors, arranged 
via CBAT.  

(ii) HC asked governors to advised SL of any training they 
have completed so that he can keep the SDB training log 
up to date. 

 
 
 
 
RS/SL to 
arrange access 
for Modern 
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(iii) IT was agreed that the school will buy Modern Governor 
access again this year. RS/SL will arrange.  

Governor asap. 
(56) 

18. A.O.B.  

 AR thanked governors for being so supportive, especially during 
the lockdown.  

 

19. Dates of Next and Future Meetings  

  4th November 2020 

 9th December 2020 

 27th January 2021 

 17th March 2021 

 12th May 2021 

 30th June 2021 
The meeting closed at 20.12 

 

 

 

Signed as a true record: ____H Cerullo________________________  Date: __26/09/2021_________ 

Chair 


